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THE TRANSPORTATION PRO~RAM 
IN ILLINOIS SCHOOL DISTRICTS 
(TITLE) 
BY 
itNARO A. DEFEND 
/ 
F'IELD STUDY 
SUBMITTED IN PARTIAL FULFILLMENT OF THE REQUIREMENTS 
FOR THE DEGREE OF 
SpEQtALISI IN EoucATIQN 
IN THE GRADUATE SCHOOL, EASTERN ILLINOIS UNIVERSITY 
CHARLESTON, ILLINOIS 
I HEREBY RECOMMEND THIS THESIS BE ACCEPTED AS FULFILLING 
THIS PART OF THE GRADU.A.TE DEGREE CITED ABOVE 
ABSTRACT OF' FIELD STUDY 
THIS F'IELD STUDY, WHICH IS AN EXAMINATION OF' THE TRANSPORTATION 
PROGRAM IN A LOCAL SCHOOL DISTRICT IN .ILLINOIS, GIVES. SPECIAL ATTENT-
ION TO WHAT IS EXPECTED OF' A LOCAL DISTRICT BY THE STATE Of" ILLINOIS. 
MANY OF' THOSE EXPECTATIONS ARE F'OUND IN THE SCHOOL CODE AS REGULATIONS 
F'OR THE LOCAL SCHOOL DISTRICT IN ITS TRANSPORTATION PROGRAM. 
THOUGH THIS F'IELD EXPERIENCE, WHICH WAS DONE IN THE SHELBYVILLE 
COMMUNITY UNIT SCHOOLS DURING THE F'ALL SEMESTER, 1979, IS A SUMMARY 
OF TRANSPORTATION PRACTICES IN ONE SCHOOL DISTRICT, IT DOES CONTAIN 
INFORMATION OF' A GENERAL NATURE WHICH MAY BE OF' INTEREST. MUCH OF' THE 
INF'ORMATION ABOUT THE SHELBYVILLE DISTRICT WAS OBTAINED THROUGH INTER-
VIEWS OF' LOCAL DISTRICT PERSONNEL, WHO PROVIDED DETAILS ABOUT RULES ANO 
REGULATIONS FOR THEIR BUS RIDERS,. ANO ALSO PROVIDED INFORMATION RELATING 
TO THE BUS ROUTES. DURING THE INTERVIEW WITH A LOCAL BUS DRIVER, SPEC-
IAL REQUIREMENTS WERE DISCUSSED WHICH QUALIF'IED A PERSON TO BECOME A 
DRIVER. IT WAS LEARNED THAT THESE REQUIREMENTS ijAD BEEN RECENTLY 
STRENGTHENED. 
THE ILLINOIS GENERAL ASSEMBLY WAS OBSERVED AS A GROUP HAVING A 
TREMENDOUS INFLUENCE ON THE LOCAL SCHOOL DISTRICT TRANSPORTATION PRO-
-
GRAM. THIS CAME AS NO SURPRISE, SINCE THIS GROUP WAS MERELY PERFORM-
ING ITS DUTY OF' DIRECTING THE STATE EDUCATIONAL PROGRAMS BY AMENDING 
THE SCHOOL CODE AS THE NEED ARISES. HOWEVER AS THIS STUDY DEMONSTRATES, 
THE IMPACT IS MORE WIDESPREAD THAN A CASUAL INSPECTION WOULD REVEAL • 
.. TWAS F'OUND THAT MANY OF' THE SPENDING PRACTICES IN A LOCAL DISTRICT 
WERE EF'F'ECTED BY THE STRUCTURE OF' THE TRANSPORTATION F'ORMULA • 
..-. ., 11 ,. ,,,,9 
.. . ': _.,. 
RURAL RESIDENTS WERE ALSO OBSERVED AS ANOTHER GROUP WHICH MAY EXERT 
PRESSURE ON THE LOCAL BOARD .AND ITS TRANSPORTATION POLICIES. ALSO NOTED 
WAS A SLIGHT INCREASE IN THE PERCENT OF RURAL STUDENTS IN THE SHELBYVILLE 
DISTRICT BROUGHT ABOUT BY THE CLUSTERING OF PEOPLE IN SUBDIVISIONS AROUND 
SHELBYVILLE. 
PRIVATE SCHOOLS IN THE SAME GENERAL AREA WERE OBSERVED AS YET ANOTHER 
GROUP WHICH MAY INFLUENCE THE LOCAL SCHOOL TRANSPORTATION PROGRAM. PRIVATE 
SC~OOLS WERE ASKING FOR FREE TRANSPORTATION UNDER A PROPOSAL WHICH WAS 
PASSED BY THE ILLINOIS GENERAL ASSEMBLY BUT VETOED BY GOVERNOR JAMES THOMP-
SON. 
ANOTHER FACTOR NOTED AS HAVING AN (FFECT ON THE . TRANSPORTATION FINANCES 
IN A LOCAL SCHOOL WAS THE PRICE AND AVAILABILITY OF GASOLINE. WITH THE 
PRESENT WORLD PETROLEUM MARKET AND THE PROJECTED INCREASES IN THIS AR~A, 
THE FINANCIAL PICTURE JS GLUM. 
THE VOUCHER SYSTEM WAS OBSERVED AS ANOTHER FACTOR WHICH HAS THE 
POTENTIAL OF CONSIDERABLE IMPACT ON THE LOCAL TRANSPORTATION PROGRAM. 
BECAUSE OF THE UNCERTAINTIES SURROUNDING THIS TOPIC, SCHOOL PERSONNEL 
SHOULD KEEP THEMSELVES WELL INFORMED ABOUT ANY PROPOSALS RELATING TO IT. 
FINALLY, THE CHALLENGE OF" THE FUTURE WAS OBSERVED AS BEING IN THE 
AREA OF -OONSERVATJON OF ENERGY BECAUSE OF THE TREMENDOUS RISE IN COSTS 
IN TRANSPORTATION. AS A RECOMMENDATION, SCHOOL DISTRICTS SHOULD BE 
ENCOURAGED TO IMPLEMENT CONSERVATION PRACTICES BY THE STATE THROUGH THE 
TRANSPORTATION FORMULA TO HELP MEET THIS CHALLENGE. 
PREP'ACE 
THI! P'IELO EXPERIENCE IN EDUCATIONAL ADMINISTRATION WAS ~ONE DUR-
ING THE FALL SEMESTER, 1979, IN THE SHELBYVILLE COMMUNITY UNIT SCHOOLS. 
THE SHELBYVILLE DISTRICT, WHICH BECAME A UN~T DISTRICT IN 1948, HAS AN 
AREA OF 142 SQUARE MILES. ON AUGUST I, 19_79, SHELBYVILLE AND ALL SHELBY 
COUNTY SCHOOLS BECAME A PART OF THE COLES, MOULTRIE, CLARK, CUMBERLANO, 
EDGAR AND SHELBY. COUNTY EDUCATIONAL SERVICE REGION WITH CENTRAL OPP ICES 
IN CHARLESTON. 
SHELBYVILLE, WHICH IS THE LARGEST SCHOOL IN SHELBY COUNTY, HAS 
FOUR ATTENDANCE CENTERS:_ MAIN STREET ELEMENTARY SCHOOL (K-3), VINE STREET 
SCHOOL (4), MOULTON SCHOOL (5-8), AND THE HIGH SCHOOL (9-12). THE SCHOOL 
UNIT EMPLOYS 94 CERTIFIED ADMINISTRATORS AND TEACHERS, 10 MAINTENANCE ANO 
CUSTODIAL PERSONNEL"~ 7 SECRETARI rs, 14 AIDES, 12 TRANSPORTATION PERSONNEL 
A.NO 12 CAPERTERIA PERSONNEL. THERE ARE 6 ADMINISTRATORS, WITH MR. JOE 
FOSTER, THE SUPERINTENDENT, AND MR. JAMES BLILER, THE ASSISTANT SUPER-
INTENDENT OP SCHOOL$. 
I WISH TO THANK SUPERINTENDENT fOSTER FOR HIS INTEREST IN THIS 
PROJECT AND FOR OPENING THE SHELBYVILLE DISTRICT TO ME DURING THIS FIELD 
STUDY. HIS OPENNESS, AND THAT OP' THE ENTIRE OFFICE STAPP, HAS BEEN 
GREATLY APPRECIATED. ALSO WISH TO THANK THE FOUR PEOPLE WHO CONSENTED 
TO INTERVIEWS: MR. JOHN MIDDLESWORTH, MR. ROBERT ENKOF'P, MR. HAROLD REDICKS 
AND MR. JAMES BRACKNEY. MOST OF ALL, THANKS TO MR. DALE BROUGHTON, BUSI-
NESS MANAGER OF SHELBYVILLE SCHOOLS, WHO_ IS IN CHARGE OF THE BUS PROGRAM 
IN SHELBYVILLE. WITHOUT HIS HELP AND ADVICE, THI! PROJECT WOULD NOT HAVE 
BEEN POSS IBLE. 
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CHAPTER I 
PuttPOSE 
THIS FIELD STUDY IS AN EXAMINATION OF THE TRANSPORTATION PROGRAM IN 
A LOCAL SCHOOL DISTRICT IN ILLINOIS. ATTENTION IS GIVEN TO WHAT IS EX-
PECTED OF A LOCAL SCHOOL DISTRICT BY THE STATE OF ILLINOIS, AS DESCRIBED 
IN THE SCHOOL Coot. OTHER PERTINENT s .TATE PUBLICATIONS HAVE ALSO BEEN 
REVIEWED FOR INFORMATION CONCERNING THE TRANSPORTATION PROGRAM IN A LOCAL 
SCHOOL DISTRICT. THESE INCLUDE STATE DOCUMENT ONE, THE ILLINOIS Bus 
DRIVERS MANUAL, ANO TWO STATE BOARD OF EDUCATION BOOKLETS: RULES ANO 
REGULATIONS FOR PUPIL TRANSPORTATION AND STATE AID FOR PUPIL TRANSPORT-
ATION BASED ON AVERAGE COSTS. 
THE CURRENT TRANSPORTATION FORMULA IS EXAMINED IN LIGHT Or ITS IMPACT 
ON LOCAL DISTRICT POLICY. SEVERAL EXAMPLES FOLLOW WHICH ILLUSTRATE HOW A 
LOCAL SCHOOL MIGHT ADJUST ITS SPENDING POLICIES IN THE TRANSPORTATION AREA 
BECAUSE OF THE NATURE Or THE TRANSPORTATION FORMULA. DETAILS CONCERNING 
THESE OBSERVATIONS CAN BE FOUND IN APPENDIX A. 
THE SHELBYVILLE SCHOOLS BUS PROGRAM WHICH IS REVIEWED IN CONSIDERABLE 
DETAIL SHOULD PROVIDE INFORMATION Or A GENERAL NATURE ABOUT MANY Or THE 
LOCAL SCHOOL DISTRICTS IN ILLINOIS. THE SHELBYVILLE SCHOOL BUDGET 1.S 
EXAMINED IN LIGHT OF THE AMOUNT SPENT IN THE TRANSPORTATION PROGRAM. IN 
ADDITION, SPECIFIC INFORMATION PROVIDED ABOUT THE SHELBYVILLE TRANSPORT-
ATIO~ PROGRAM ANO ITS RELATED POLICIES MAY BE OF INTEREST. fOR EXAMPLE, 
THIS DISTRICT FOUND NO REAL SAVINGS TO THE DISTRICT AFTER ELIMINATING ONE 
BUS ROUTE ANO DIVIDING tT AMOUNG THE REMAINING ROUTES. MUCH OF' THE INFOR-
UATtON ABOUT THE SHELBYVILLE DISTRICT WAS GOTTEN FROM INTERVIEWS Or LOCAL 
DISTRICT PERSONNEL. REPER TO APPENDIX C FOR DETAILS. 
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DUE TO THE METHOO OF' FUNDING TRANSPORTATION COSTS BY THE TRANSPORTA-
TION FORMULA, THE SHELBYVILLE SCHOOL DISTRICT FOUND THAT IT COULD PURCHASE 
TWO-WAY RADIOS FOR ITS BUSES WITH NO REAL COST TO THE LOCAL DISTRICT. 
FURT~ERMORE, LEASING OF BUSES BY A LOCAL DISTRICT SEEMS TO BE FAVORED 
OVER BUYING BY THE CURRENT FORMULA, WHILE AN ALTERNATIVE TRANSPORTATION 
FORMULA SEEMS TO FAVOR CONTRACTING THE ENTIRE BUS PROGRAM TO AN OUTSIDE 
. PARTY. DETAILS CONCERNING THESE OBSERVATIONS CAN BE FOUND IN APPENDIX A: 
LOG OF' ACTIVITES. 
THE TRANSPORTATION FORMULA, WHICH WAS RECOGNIZED AS ONE OF' SEVERAL 
FACTORS EFFECTING THE LOCAL SCHOOL TRANSPORTATION PROGRAM, EXERTS PRESSURE 
ON .. A LOCAL DISTRICT AS IT MAKES DECISIONS ABOUT POLIC.Y IN THIS AREA. THE 
OTHER FAPTORS OBSERVED SEEMED TO APPEAR IN THE FORM OF PRESSURE GROUPS: 
THE STATE LEGISLATURE WHEN IT CHANGES SCHOOL coot, PRIVATE SCHOOLS WHICH 
WO!JLO LIKE TO HAVE NEIGHBORING PUBLIC SCHOOLS REQUIRED TO TRAt-.l PORT THEIR 
RURAL STUDENTS TO THE PAROCHIAL SCHOOL ANO RUR~L DISTRICT RESIDENTS ANO 
THEIR ATTITUDES REGARDING THE LOCAL BUS ROUTE. 
CHAPTER 2 •, 
THE TRANSPORTATION PROGRAM IN ILLINOIS SCHOOL DISTRICTS 
HAVE YOU EVER HEARC OF THE THREE B's IN EDUCATION? Do YOU KNOW 
WHAT THEY ARE? PERHAPS YOU SAY, WELL I HAVE HEARD OF THE THREE R's, IS 
THAT WHAT YOU ARE TALKING ABOUT? 
THE THREE B'S ARE BEANS, BUSES AND BASKETBALL. WHILE THESE THREE MAY 
NOT SMACK OF' ACADEMICS, THEY ARE CERTAINLY A VERY REAL PART OF THE TOTAL 
ICHOOL PROGRAM. IN ~ACT, THEY HAVE MUCH MORE VISIBILITY IN THE LOCAL COM-
MUNITY THAN MOST OTHER PARTS OF THE PROGRAM. PEOPLE WHO ARE INDIFFERENT 
TO THE CIRRICULUM IN A LOCAL DISTRICT WILL QUITE OFTEN HAVE STRONG OPINIONS 
ABOUT ONE OF' THESE. WHiLE SOME MAY ARGUE THAT THE THREE R'S ARE MORE IM-
PORTANT, SINCE THEY ARE PERHAPS THE CORE OF THE INSTRUCTIONAL PROGRAM, MOST 
PEOPLE WOULD AGREE THAT THE HIGH DEGREE OF' VISIB-.LITY AFFORDED THE THREE 
B'S DOES MUCH TO SHAPE LOCAL ATTITUDES TOWARD THE SCHOOL. 
CONSIDER THE MIDDLE ELEMENT IN THIS TRIO. THE ILLINOI! OF'FICE OF' 
EDUCATION SUGGESTS THAT A SCHOOL BUS IS EVERY MOTOR VEHICLE OWNED BY OR 
OPERATED FOR A PRIVATE RELIGIOUS SCHOOL, PUBLIC OR PRIVATE NURSERY, OR 
PUBLIC ELEMENTARY OR SECONDARY SCHOOL, FOR THE TRANSPORTATION OF' STUDENTS 
REGULARLY ENROLLED IN THAT SCHOOL, GRADE TWELVE OR BELOW.I NOT INCLUDED 
IN THIS DEFINITION ARE MUNICIPAL BUSES, CHARTER BUSES, CHURCH BUSES ANO 
SMALL VEHI.CLES CARRY I NG 9 OR F'EWER PASSENGERS, WHICH ARE NOT REGISTERED 
AS A BUS UNDER THE .ILLINOIS REVISED STATUTES. 
THE ORIGIN OF' SCHOOL TRANSPORTATION GOES BACK TO MASSACHUSETTS 
WHERE THE F'IRST LAW WAS PASSED, IN 1869,' ALL~ING F'OR THE USE OF' PUBLIC 
F'UNDS F'OR PUPIL TRANSPORTATION. BY 1919, PUPIL TRANSPORTATION WAS 
PROVIDED IN ALL STATES FOR SOME PORTION OF THE SCHOOL POPULATION, BUT 
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STATE SUPPORT WAS VERY LIMITED UNTIL THE 1950's. As LATE AS 1969, SIX 
ITATES PROVIDED NO STATE rUNOS roR PUPIL TRANSPORTATION. CURRENTLY NEW 
HAMPSHIRE IS THE ONLY STATE THAT DOES NOT PROVIDE SOME SUPPORT FOR THE 
OPERATION OF PUPIL TRANSPORTATION PROGRAMS.2 
PUPIL TRANSPORTATION WAS FIRST USED AS TH£ MEANS OF PROVIDING ACCESS 
TO EDUCATIONAL PROGRAMS FOR STUDENTS WHO LIVED IN RURAL AREAS. AS SMALLER 
DISTRICTS BECAME CONSOLIDATED AND REORGANIZED INTO LARGER ATTENDANCE 
CENTERS DURING THE FIRST HALF OF THE 1900 1S, BUSES BECAME MORE NECESSARY 
TO THE SCHOOL DISTRICTS. THE BASIC PURPOSE OF THIS TRANSPORTATION WAS 
T~ BRING THE STUDENTS.TO THEIR ATTENDANCE CENTERS AS EFFfCIENTLY AS POS-
SJBLE ANO WAS PROVfDED BETWEEN THE HOME AND SCHOOL ONLY. GRADUALLY, THE 
USE ·OF T~E BUS WAS BROADENED TO INCLUDE CLASS FIELD TRIPS ANO EXTRACURRI-
CULAR ACTIVITIES. DURING RECENT YEARS, THE SCHOOL BUS HAS INCREASINGLY 
BEEN USED TO ACHIEVE RACIAL BALANCE IN LOCAL SCHOOL SYSTEMS, NOT WITHOUT 
A GREAT DEAL OF SURROUNDING CONTROVERSY. 
SCHOOL CODE REGULATIONS 
THE ILLINOIS SCHOOL CODE STATES THAT SCHOOL BOARDS OF COMMUNITY 
CONSOLIDATED DISTRICTS, COMMUNITY UNIT DISTRICTS, CONSOLIDATED 
DISTRICTS ANO CONSOLIDATED HIGH SCHOOL DISTRICTS SHALL PROVIDE 
~ TRANSPORTATION FOR PUPILS RESIDING AT A DISTANCE OF ONE 
AND' ONE-HALF MILES OR MORE FROM ANY SCHOOL, TO. WHICH THEY ARE 
ASSIGNED FOR ATTENDANCE, MAINTAINED WITHIN THE DISTRICT EXCEPT 
rOR THOSE PUPILS FOR WHOM THE SCHOOL BOARD SHALL CERTlrY TO THE 
SUPERINTENDENT OF PUBLIC INSTRUCTION THAT ADEQUATE TRANSPORTATION 
roR THE PUBLIC ts AVAILABLE. 
THE DISTANCE THAT A PUPIL LIVES FROM HIS SCHOOL IS NOTEWORTHY, SINCE 
SCHOOL DISTRICTS ARE ELIGIBLE FOR REIMBURSEMENT FROM THE STATE FOR THOSE 
PU~ILS WHO LIVE ONE AND ONE•HALF MILES OR MORE. THE DISTANCE THAT A PUPIL 
RESIDES FROM SCHOOL IS MEASURED FROM THE POINT OF'. PICK-UP AT THE PUPILS' 
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RESIDENCE TO THE POINT WHERE THEY NORMALLY LEAVE THE BUS AT THEIR ATTEN-
DANCE CENTER. STATE AID IS ACTUALLY THE COST Of' TRANSPORTING STUOENTS TO 
AND FROM SCHOOL LESS THE DISTRICT QUALIFYING AMOUNT Of' .07% OF THE ASSESSED 
VALUATION. 
THE LOCAL DISTRICT MAY PROVIDE TRANSPORTATION FOR PUPILS LIVING LESS 
· THAN ONE AND ONE-HALF MILES ANO MAY CHARGE FOR IT. THEIR CHARGE, WHICH 
MAY INCLUDE A REASONABLE ALLOWANCE FOR DEPRECIATION OF THE BUSES, MAY NOT 
EXCEED THE ACTUAL COST TO THE DISTRICT. 
AMENDMENT TO THE SCHOOL CODE 
GOVERNOR JAMES THOMPSON RECENTLY SIGNED A BILL INTO LAW WHICH PRO-
VIDES SC~OOL DISTRICTS WITH STATE AID TO HELP PAY FOR TRANSPORTING CHILDREN 
TO SCHOOL WHEN TRAFFIC WOULD MAKE WALKING HAZARDOUS, EVEN THOUGH THE CHILD 
, 
MAY LIVE WITHIN THE ONE AND ONE-HALF MILE LIMIT. IT WAS INCLUDED AS AN 
AMENDMENT TO THE ILLINOIS SCHOOL Coot, AND HAS TAKEN EFFECT ON JANUARY I, 
1980.3 THE LOCAL SCHOOL BOARD, IN ACCORDANCE WITH GUIDELINES FROM THE 
' 
ILLINOIS DEPARTMENT OF TRANSPORTATION, ANO IN CONSULTATION WITH THE STATE 
SUPERINTENDENT Of' EDUCATION, MUST DETERMINE ·WHAT CONSTITUTES A SERIOUS SAFETY 
HAZARD. WITHIN THIRTY DAYS, THE DEPARTMENT OF TRANSPORTATION WILL REVIEW 
THE DECISION Of' THE SCHOOL BOARD · ANO APPROVE OR DISAPPROVE. THE AUEM>MENT 
FURTHER STIPULATES THAT ONE ANO ONE-HALF MILES SHALL BE AS MEASURED ALONG 
THE SHOR~EST DISTANCE ON NORMALLY TRAVELED ROADS OR STREETS. 
A SCHOOL DISTRICT THAT PROVIDES TRANSPORTATION FOR PUPILS TO ANO FROM 
SCHOOL, MAY PROViOE TRANSPORTATION TO ANO FROM SCHOOL SPONSORED ACTIVITIES, 
WHETHER DURING THE SCHOOL YEAR OR NOT. IT CAN CHARGE FOR THE TRANSPORTATION, 
BUT NOT MORE THAN THE ACTUAL COST TO THE DISTRICT. A REASONABLE ALLOWANCE 
6 
FOR DEPRECIATION OF' BUSES SHOULD BE INCLU0£0. THESE SCHOOL SPONSORED 
ACTIVITIES INCLUDE BONA FIDE FIELD TRIPS IN ILLINOIS OR ADJACENT STATES. 
A SCHOOL DISTRICT WITH A BUS PROGRAM• • • 
SHALL AFFORD TRANSPORTATION, WITHOUT COST, FOR CHILDREN WHO 
ATTEND ANY SCHOOL OTHER THAN A· PUBLIC SCHOOL, WHO RESIDE AT 
LEAST ONE AND ONE-HALF MILES FROM THE SCHOOL ATTENDED, ANO 
WHO RESIDE ON OR ALONG THE HIGHWAY CONSTITUTING THE REGULAR · 
ROUTE OF' SUCH PUBLIC SCHOOL BUS OR CONVEYANCE, SUCH TRANSPOR-
TATION TO EXTEND FROM SOME POINT ON THE REGULAR ROUTE NEAREST 
OR MOST EASILY ACCESSIBLE TO THEIR HOMES TO AND FROM THE 
SCHOOL ATTENDED, OR TO OR FROM A POINT ON SUCH REGULAR ROUTE 
WHICH IS NEAREST OR MOST EASILY ACCESSIBLE TO THE SCHOOL 
ATTENDED BY SUCH CHILDREN.• 
VETO OF PROPOSED CHANGE 
THE. SCHOOL DISTRICT NEED NOT LEAVE ITS REGULAR ROUTE TO PICK THESE 
I 
CHILDREN. UP, HOWEVER. THIS WOULD HAVE BEEN CHANGED UNDER THE CONDITIONS 
OF' A BILL RECENTLY VETOED BY GOVERNOR JAMES THOMPSON, WHICH WC!JLD HAVE 
REQUIRED PUBLIC SCHOOL DISTRICTS TO PROVIDE BUSES FOR PRIVATE SCHOOL STU-
DENTS THROUGHOUT THE STATE. WHEN QUESTIONED ABOUT THE BILL, MR. DALE 
BROUGHTON, BUSINESS MANAGER, SHELBYVILLE SCHOOLS, STATED THA! IT WOULD HAVE 
REQUIRED THE SHELBYVILLE. SCHOOL DISTRICT TO TRANSPORT PRIVATE SCHOOL STUDENTS 
FROM THEIR HOMES TO ANY SCHOOL WITHIN 10 MILES OF' THE OUTER BOUNDARY OF' THE 
SHE~BYVILLE DISTRICT. 
THE PERSON IN CHARGE OF' THE PRIVATE SCHOOL MUST CERTIFY TO THE 
SUPERINTENDENT OF' PUBLIC INSTRUCTION, THE NAMES AND ADDRESSES OF' THE 
PUPILS TRANSPORTED AND WHEN THEY WERE IN ATTENDANCE AT THE SC~OOL. IF 
ANY OF' THESE CHILDREN, WHO ATTEND A PRIVATE SCHOOL, LIVE WITHIN ONE ANO 
ONE-HALF MILES OF THEIR SCHOOL, THEN THE PUBLIC SCHOOL OISTRICT SHALL 
PROVIDE TRANSPORTATION TO THEM ON "THE SAME BASIS AS IT DOES FOR ITS OWN 
PUPILS WHO LIVE WITHIN ONE ANO ONE-HALF MILES. 
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MORE SCHOOL COOE REGULATIONS 
I~ A SCHOOL Ol~TRICT IS REQUIRED BY SECTION 29 OF THE SCHOOL CODE 
OF ILLINOIS TO PROVIDE TRANSPORTATION WITHOUT COST FOR A CHILD WHO IS NOT 
A RESIDENT, THE SCHOOL DISTRICT PROVIDING THE TRANSPORTATION IS ENTITLED 
TO REIMBURSEMENT FROM THE SCHOOL DISTRICT fN WHfCH THE CHILD RESIDES FOR 
THE COST OF FURNISHING THAT TRANSPORTATION, INCLUDING A REASONABLE 
ALLOWANCE FOR DEPRECIATION OF EACH BUS USED. THE SCHOOL DISTRICT WHERE 
THE CHILD LIVES SHALL REIMBURSE THE DISTRICT PROVIDING THE TRANSPORTATION 
BY THE TENTH OF EACH .MONTH, UNLESS THEY AGREE TO SOME OTHER PAYMENT 
SCHEDULE. 
SCHOOL DISTRICTS WITH A BUS PROGRAM MAY PROVIDE TRANSPORTATION FOR 
NON-PUBLIC SCHOOL STUDENTS TO ANO FROM ACTIVITIES SPONSORED BY THAT SCHOOt.. 
IF A PUBLIC SCHOOL BOARD AGREES TO TRANSPORT PRfVATE SCHOOL PUPILS, THEN 
IT SHALL CHARGE AN AMOUNT NOT LE~S THAN THE COST TO THEIR DISTRICT, IN-
CLUDING A REASONABLE ALLOWANCE FOR DEPRECIATION OF ANY BUS USED IN THAT 
TRANSPORTATiON. THIS USE OF A BUS SHOULD BE AT TIMES WHEN IT IS NOT 
NEEDED FOR PUBLfC SCHOOL STUDENT TRANSPORTATION. 
A SCHOOL DfSTRICT WITH A BUS PROGRAM MAY PROVIDE TRANSPORTATION FOR 
PUPILS TO ANO FROM SUMl4ER SCHOOL, AND IF fT DOES, IT CAN CHARGE FOR IT. 
THE CHARGE IS NOT TO E~CEED THE ACTUAL COST TO THE DISTRICT , INCLUDfNG A 
REASONABLE ALLOW~NCE FOR DEPRECIATION OF' THE BUSES ACTUALLY USED. 
THE SCHOOL BOARD OF' A SCHOOL DISTRICT MAY ALSO PROVIDE TRANS-
PORTATION TO ORGANIZED RECREATIONAL, CULTURAL, EDUCATIONAL AND . 
PUBLIC SERVICE PROGRAMS. IF THE BOARD DOES PROVIDE THIS TRANS-
PORTATION, IT SHALL CHARGE FOR THE SERVICE fN AN AMOUNT EQUAL 
TO THE COST TO THE DISTRICT, INCLUDING A REASONABLE ALLOWANCE 
FOR DEPRECIATION.5 
NATURALLY, THIS TYPE OF' TRANSPORTATION IS NOT TO BE CONSIDERED WHEN THE 
SERVICE IS OFFERED BY ANY PUBLIC OR PRIVATE MASS TRANSIT SYSTEM. 
• 
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IF A SCHOOL DISTRICT PROVIDES TRANSPORTATION FOR PUPILS, THEN IT 
MUST INSURE ITSELF AGAINST LOSS OR LIABILITY RESULTING FROM THE USE OF 
· ANY SCHOOL BUS. THIS INSURANCE SHALL BE CARRIED ONLY WITH COMPANIES 
PROPERLY LICENSED ANO AUTHORIZED TO DO SO IN ILLINOIS, IN COMPLIANCE 
WITH PROVISIONS OF' 8 THE ILLINOIS VEHICLE CooE•. 
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SHELBYVILLE SCHOOL DISTRICT POLICIES 
SHELBYVILLE HAS A NUMBER OF LOCAL POLICIES REGARDING TRANSPORTATION, 
WHICH ARE NOT UNLIKE THOSE OF OTHER DISTRICTS IN THE AREA. THEY CAN BE 
DIVIDED INTO TWO CATEGORIES: THE RULES FOR PUPILS WHO RIDE A SCHOOL BUS 
ANO THE PROCEDURE RELATING TO STUDENT MIS-CONDUCT WHILE RIDING A SCHOOL 
eus.6 
BRIEFLY SUMMARIZED, THE RULES FOR BUS RIDERS ARE: 
I. THE DRIVER IS IN FULL CHARGE OF PUPILS ANO BUS. 
2. PUPILS MUST BE ON TIME AT THE DESIGNATED STOPS. 
3. PUPILS MUST REFRAIN FROM UNNECESSARY CONVERSATION 
WITH THE DRIVER. 
•• PUPILS MUST NOT STANO IN THE TRAFFIC LANES WHILE 
WAITING FOR THE BUS. 
5. \ CLASSROOM CONDUCT MUST BE OBSERVED WHILE RIDING 
THE Bus. 
6. PUPILS MUST NOT THROW WASTE PAPER ON THE FLOOR 
OR ' OUT OF THE WINDOW. 
7. PUPILS MUST NOT EXTEND HANDS, ARMS OR HEADS OUT 
OF THE BUS WINDo,. 
8. THE EMERGENCY DOOR OF THE BUS SHOULD ONLY BE USED 
UNDER THE DIRECTION OF' THE DRIVER. 
9. PUPILS MUST NOT TRY TO GET ON OR OF'P THE BUS OR 
MOVE ABOUT INSIDE WHEN IT IS IN MOTION. 
10. AT A DISCHARGE POINT, WHERE IT IS NECESSARY TO 
c~oss THE HIGHWAY, WALK AT LEAST TEN FEET IN 
FRONT OF THE BUS WHERE YOU CAN SE£ TRAFFIC IN 
BOTH DIRECTIONS. THEN WAIT FOR THE SIGNAL FROM 
DRIVER BEFORE CROSSING. 
THESE RULES ARE GIVEN TO THE STUDENT RIDER, WHO IS ASKED TO DISCUS~ THEM 
WITH HIS PARENTS. THE BUS RIDER IS ASKED TO HAVE HIS PARENTS SIGN A STATE-
MENT INDICATING THAT THEY HAVE READ THE RULES AND HAVE DISCUSSED THEM 
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WITH THEIR CHILD. THE SIGNED STATEMENT IS THEN RETURNED TO THE 
ICHOOle 
THE PROCEDURE RELATING TO STUDENT UIS-CONDUCT TELLS SPECIFICALLY 
WHAT WILL HAPPEN IF' A BU! RIDER BREAKS ANY RULE WHICH TENDS TO JEOPARDIZE 
THE SAFETY OF OTHERS OR BEHAVES IN A WAY WHICH IS GROSSLY DISOBEDIENT • 
. THE POLIC.Y, WHICH HAS BEEN. IN EF'F'ECT FOR NINE YEARS, RECEIVED HIGH MARKS 
F'R~ A NUMBER OF LOCAL SCHOOL PERSONNEL IN SHELBYVILLE • 
. Bus DRIVER, JOHN MIDDLESWORTH, STATED, 
IF A RIDER CAUSES A PROBLEM THAT A DRIVER THINKS IS NOTEWORTHY, 
THEN HE IS SUPPOSED TO TURN IN HIS NAME TO THE PRINCIPAL. HE 
UU!T ALSO TELL THE RIDER THAT HE IS BEING TURNED IN. THE PRINCI-
PAL SENDS HIS PARENTS A LETTER INFORMING THEM OF' WHAT HAS HAPPENED, 
ANO. ALSO TELLS THEM WHAT WILL HAPPEN IF' THE CHILD GETS INTO 
TROUBLE ON THE BUS AGAIN. INCIDENTLY, THE NEXT OF'F'ENSE PUTS 
THE. CHILD OF'F' THE BUS F'OR THREE DAYS. THE PARENTS ARE OBLIGATED 
TO GET THE CHILO TO SCHOOL ANO BACK. IF' SOMETHING HAPPENS A 
THIRD TIME, THE CHILO IS OF'F' THE BUS F'OR A WEEK TO TEN DJ fS, ANO 
HE CAN ONLY GET BACK ON AF'TER THE BOARD TAKES ACTION ALLOWING 
HIM TO. THE PARENT MUST THEN COME IN ANO MEET WITH THE PRINCI-
PAL, ANO THEN F'INALLY WITH THE BOARD, IF' IT GOES THAT F'AR. THIS 
SCHOOL IS REALLY GOOD ABOUT BACKING ITS ORIVERS.7 
ELEMENTARY PRINCIPAL, ROBERT ENKOF'F', REMARKED ABOUT THE. STUDENT MIS-
CONDUCT POLICY AT SHELBYVILLE, •LEN, I THINK IT HAS BEEN THE REAL KEY TO 
STUDENT BEHAVIOR ON THE BUS. THE STUDENT KNOWS THAT. HE MUST GO TO THE 
PRINCIPAL IF' HE GETS INTO TROUBLE ON THE BU!.• HE STATED FURTHER . THAT THtS 
POLICY GOES BACK TO THE TIME WHEN SUPERINTENDENT WILLIAMS WAS HER.E. PRIOR 
TO THIS POLICY, VIOLATORS WERE HANDLED BY THE BU!INESS MANAGER, BUT EVER 
81NCE, UNDER THE NEW POLICY, THE PRINCIPALS HANDLED THEM. •t THINK IT HAS 
WORKED BETTER, NOT BECAUSE THE BUSINESS MANAGER COULD NOT HANDLE THE 
VIOLATORS, BUT BECAUSE THE STUDENTS I BU! BEHAVIOR WAS TIED TO THEIR ACA-
DEMIC RECORD. THE PRINCIPAL HAS AN ADDEO LEVERAGE WHICH THE BUSINESS 
MANAGER DID NOT HAVE.•8 
I • 
II 
WHEN TRANSPORTING YOUTH TO AND F'ROM SCHOOL, THE SHELBYVILLE DISTRICT 
CONFORMS TO THE STIPULATIONS IN THE ILLINOIS SCHOOL Coot, AS WELL AS 
THOSE RULES AND REGULATIONS PROMULGATED BY THE ILLINOIS ClF'F'ICE OF' EoucA-
TION. 
SHELBYVILLE BUS ROUTES 
A MAP, WHICH DESIGNATES EACH SCHOOL BUS ROUTE, THE REGULAR STOPS 
ANO RAILROAD GRADE CROSSINGS, IS REQUIRED OF THE LOCAL DISTRICT.9 SCHOOL 
BUS ROUTING IS THE RESPONSIBILITY OF THE LOCAL DISTRICT. BUS STOPS SHALL 
BE PLANNED TO PROVIDE F'OR MAXIMUM SAF'ETY. BUS ROUTES SHOULD BE DESIGNED 
TO .. ALLOW F'OR AS EF'F'ICIENT PUPIL PICKUP AS POSSIBLE. 
A R~CENT NEWSPAPER ARTICLE ILLUSTRATES THE PRESSURE WHICH CAN BE 
BROUGHT UPON THE LOCAL DISTRICT IN THIS AREA. THREE REQUESTS F'OR CHANGES 
IN SCHOOL BUS ROUTES WERE MADE TO THE WARRENSBURG-LATHAM BOARD OF' EDUCA-
TION. Two PERSONS MAKING THE REQUESTS CONTENDED THE CHANGES WOULD MAKE 
THE ROUTES SAF'ER, AND A THIRD SAID HIS PORPOSAL WOULD MAKE A ROUTE MORE 
CONVENIENT F'OR RESIDENTS OF A LOCAL SUBDIVISION. IN DENYING ·THE REQUESTS 
ON A ~-2 VOTE, THE BOARD STATED, 8 THAT NUMEROUS OTHER RESIDENTS HAVE MADE 
REQUESTS F'OR CHANGES IN OTHER ROUTES, ANO THAT TO BEGIN TO MAKE CHANGES 
COULD RESULT IN THE DISTRICT BEING SWAMPED WITH SIMILAR REQUESTs.• 10 
THE SHELBYVILLE DISTRICT HAS BEEN DIVIDED INTO ELEVEN ROUTES. THIS 
NUMBER HAS RECENTLY BEEN REDUCED F'ROM TWELVE, IN AN APPARENT ECONOMY 
MOVE. IN ADDITION, THERE ARE THREE KINDERGARTEN ROUTES, WITH ONE OF 
THESE BUSES DOUBLING AS A SPECIAL EDUCATION BUS THAT DRIVES CHILDREN TO 
ANO F'ROM MATTOON. A BRIDGE IS OUT IN THE SOUTHWEST PART OF' THE DISTRICT 
ANO THIS CAUSES SOME EXTRA DRIVING. ON THE ROUTE IN THAT AREA. THE ROUTING 
OF' THE ENTIRE DISTRICT IN SHELBYVILLE IS CONSIDERED SOMEWHAT INEF'F'ICIENT, 
12 
WITH SOME DUPLICATION, BECAUSE OF' THE ELIMINATION OF' ONE BUS ROUTE. THE 
SITUATION SURROUNDING THE ELIMINATION OF' THE ROUTE PROVIDES ANOTHER EX-
AMPLE OF' PRESSURE PLACED ON THE LOCAL TRANSPORTATION PROGRAM. WITH 
DECLINING ENROLLMENT, ANO AN EXPRESSED DESIRE IN THE LOCAL COMMUNITY TO 
SEE CUTS IN THE LOCAL SCHOOL PROGRAM, THE _SCHOOL BOARD DIRECTED THE 
BUSINESS MANAGER TO CUT OUT ONE BUS ROUTE. THE BUSINESS MANAGER STATED 
THAT THERE WOULD BE NO SAVINGS TO THE LOCAL DISTRICT SINCE THE COSTS WERE 
BEING REIMBURSED BY THE S0TATE OF' ILLINOIS. IN SPITE OF' THIS, THE ACTION 
WAS TAKEN. 
A MAP IS INCLUDED OF' THE SHELBYVILLE SCHOOL DISTRICT SHOWING THE 
ELEVEN ROUTES. 
, 
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SCHOOL BUSES ARE NOT REQUtRED TO ENTER PRtVATE PROPERTY. IF A DIS• 
TAJCT CHOOSES TO DO SO, tT SHOULD OBTAIN WRITTEN PERMISSION .FROM THE 
PROPERTY OWNER. CURRENTLY, DISTRICT POLICY STATES THAT CHtLDREN RIDING 
THE BUS MAY BE ASKED TO WALK NO MORE THAN ONE•HALF MILE. THIS WAS RE• 
CENTLY AMENDED FROM ONE-FOURTH MILE, IN THE INTERESTS OF' CONSERVATION. 
THE Bus DRtVER 
WHILE CARRYING PASSENGERS, THE DRIVER MUST STOP THE BUS AT ALL RAIL• 
ROAD CROSSINGS, EXCEPT ON A FOUR LANE HIGHWAY WITH SPEED LIMITS IN EXCESS 
OF' 45 MILES PER HOUR. WHILE STOP~ED, HE MUST OPEN THE SERVICE DOOR, 
LISTEN AND LOOK IN BOTH DIRECTIONS FOR ANY APPROACHING TRAIN. 
THE BUS DRIVERS ARE ASKED TO LEAVE THEIR BUSES PARKED ON THE SCHOOL 
PREMISES OVERNIGHT, EXCEPT WHEN IT IS TO THE SCHOOL'S ADVANTAGE FOR THE 
~ 
DRIVER TO TAKE HIS BUS HOME. IN THOSE SITUATIONS, THE DRIVER STARTS HIS 
ROUTE IN THE MORNING FROM HIS HOME AND FINtSHES HtS ROUTE EVERY EVENING 
AT HIS HOME. FURTHERMORE, EACH DRIVER KEEPS THE SAME ROUTE FROM ONE YEAR 
TO THE NEXT, UNLESS THE DRtVER HAS DIFFICULTY MANAGING THE RIDERS ON 
THAT PARTICULAR ROUTE.I I 
WHEN A DRIVER IS PERFORMING HtS DUTIES, HE HAS A TREMENDOUS RE-
SPONSIBILITY. HE IS ACTtNG ON BEHALF OF' THE LOCAL SCHOOL DISTRICT ANO 
IS CHARGED WITH THE SAFETY AND WELL-BEING OF HIS PASSENGERS. HE HAS 
DIRECT RESPONSIBILITY TO HIS PASSENGERS AND NOTHING CAN BREAK THIS CHARGE. 
HE IS EXPECTED TO DELIVER THE PUPILS SAFELY HOME, WHICH BECOMES QUITE 
DIFFtCULT DURING TIMES OF EXTREMELY BAD WEATHER. To HAVE BETTER ASSURANCE 
OF SAFE DELIVERY HOME OF PUPILS, MANY SCHOOL DISTRtCTS DEVELOP AN EMER• 
QENCY SCHOOL CLOSING PROCEDURE. THE DECEMBER NEWSLETTER OF' THE SHELBY• 
VILLE COMMUNtTY UNIT SCHOOLS READ, 
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lN THE EVENT SCHOOL IS CALLEO OF'F' BEF'ORE THE USUAL STARTING 
TIME, THE F'OLLOWINQ RADIO STATIONS WILL BE ADVISED AROUND 
6130 A.u. ANO NO LATER THAN 7:00 A.M.1 SHELBYVILLE WSHY ANO 
MATTOON WLBH. WHEN SCHOOL IS TO BE DISMISSED EARLY REGARD• 
LESS OF' TIME, THE SAME RADIO STATIONS WILL BE ADVISED .AS 
WELL AS SHELBYVILLE CABLE T.V. WHEN IT IS KNOWN THE NIGHT 
BEF'ORE THAT THERE WILL BE NO SCHOOL THE FOLLOWING DAY, THE 
SAME RADIO STATIONS WILL BE ADVISED ANO CHAMPAIGN CHANNEL 3 
ANO DECATUR CHANNEL 17 T.V. WILL BE NOTIF'tEo.12 
THE ELEMENTARY SCHOOL PRINCIPAL ALSO INCLUDED INFORMATION ABOUT EMERGENCY 
CLOSINGS IN THE NOVEMBER SCHOOL NEWSLETTER. HE STATED THAT HE CANCELS 
AFTERNOON KINDERGARTEN CLASSES ON DAYS WHEN THERE IS A 8000 POSSIBILITY 
OF' AN EARLY CLOS I NG. · 
AN I NO IVIOUAL WHO WISHES TO .BECOME A BUS OR IVER MUST MEET CERTAIN 
.M,NIMUM REQUIREMENTS AS STIPULATED BY THE STATE OF' ILLINOIS. HE MUST BE 
IN GOOD HEALTH AND MUST PASS A YEARLY PHYSICAL, WHICH IS PRESENTED TO THE 
~EGI .ONAL SUPERINTENDENT'S ~F'ICE AT THE TIME OF' APPLICATION. HE MUST 
POSSESS AN ILLINOIS CLASS C DRIVERS LICENSE, ANO MUST ALSO ENROLL IN AN 
INITIAL CLASSROOM COURSE IN DRIVER SAF'ETY. ANNUAL REF'RESHER COURSES ARE 
REQUIRED AND THESE MUST BE TAUGHT BY A CERTIF'IEO INSTRUCTOR. THEY MUST 
BE TWO HOURS IN LENGTH, WITH ONE HOUR INCLUDING F'IRST AID. A REGIONAL 
SUPERINTENDENT MAY SUSPEND OR REVOKE A BUS DRIVER'S PERMIT, IF' THE DRIVER 
IS CONVICTED OF' TWO TRAF'F'IC OF'F'ENSES. SUBSTITUTE DRIVERS MUST MEET THE 
SAME REQUIREMENTS AS REGULARLY HIRED DRIVERS. 
THE TRANSPORTATION PROGRAM OF' A LOCAL SCHOOL DISTRICT rs VERY COMPLEX 
AND REQUIRES THE COOPERATION OF' MANY PEOPLE TO RUN SMOOTHLY. IT CAN TRULY 
BE SAID, THE PROGRAM IS NO BETTER THAN THE PEOPLE WHO OPERATE IT. A QUALi• 
F'IEO ANO COMPETENT ADMINISTRATOR 19 CERTAINLY REQUIRED, IN VIEW OF' 'THE 
PRESSURES PLACED ON THE BUS PROGRAM TODAY. ADO TO THAT THE UNCERTAINTIES 
SURROUNDING THE AVAILABILITY ANO THE PRICE OF' GASOLINE, ANO THE COMPLETED 
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PICTURE IS NOT A PRETTY ONE. 
ANOTHER FACTOR EF'F'ECTI NG LOCAL SCHOOL TRANSPORT AT ION PROGRAMS IS 
THE PERCENT OF' STUDENT POPULATION RSDING THE BUS. THIS PERCENT IS ON THE 
INCREASE, SINCE THE NUMBER OF' BUS RIDERS IS STAYING ESSENTIALLY THE 
SAME, WHILE TOTAL ENROLLMENT IS DECLINING. THIS IS CAUSED BY CLUSTERING 
OF' PEOPLE IN SUBDIVISIONS SURROUNDING TH£ CITIES--PEOPLE WHOSE CHILDREN 
MUST RIDE BUSES TO SCHOOL. 
FINALLY, ANOTHER F'ACTOR WHICH MAY ARISE ANO HAVE CONSIDERABLE IMPACT 
ON THE LOCAL SCHOOL BUS PROGRAM IS THE VOUCHER SYSTEM. WITHOUT PROPER 
F'ORETHOUGHT AND PLANNING, _IT COULD BE TRULY DEVASTATING TO THE LOCAL SCHOOl 
DISTRICT. FOR THIS REASON, LOCAL SCHOOL EDUCATORS MUST KEEP A WATCHF'UL 
EYE ON THE ILLINOIS GENERAL ASSEMBLY. 
CHAPTER 3 
CONCLUSION 
THE TRANSPORTATION PROGRAM IN A LOCAL DISTRICT IS QUITE COMPLEX 
ANO HAS MANY YACTORS E~FECTING IT TODAY. CERTAINLY THE TRANSPORTATION 
~ORMULA, ITSEL~, STANDS OUT BECAUSE OF ITS IMPACT ON THE LOCAL PROGRAM. 
LOCAL SCHOOL DISTRICTS ADJUST THEIR SPENDING HABITS fN ACCORDANCE WITH 
THE FEATURES FOUND IN THE FORMULA, ANO THEIR EF~ORTS ~OR STATE HELP ARE 
LIK~LY TO INTENSIFY .ITH THE DRAMATIC INCREASES IN COSTS WHICH HAVE 
OCCURRED LATELY. AS ALTERNATIVE FORMULAS ARE PROPOSED, LOCAL DISTRICTS 
MUST BE WATCH~UL ANO MUST BE READY TO COMMUNICATE THEIR CONCERNS TO THE 
PROPER STATE OFFICIALS. 
THE ILLINOIS GENERAL ASSEMBLY, RURAL RESIDENTS C# THE LOCAL DISTRICT 
ANO AREA PRIVATE SCHOOLS WERE OBSERVED AS BEING GROUPS WHICH EXERT PRESSURE 
ON THE TRANSPORTATION PROGRAM OF A LOCAL DISTRICT. BEING AWARE OF THESE 
INTEREST GROUPS ANO THEIR POTENTIOL IMPACT SHOULD MAKE LOCAL SCHOOL PER-
SONNEL, WHO ADMINISTER THE BUS PROGRAM, MORE CAPABLE OF DOING A BOOO JOB. 
THE CHALLENGE OF THE . FUTURE IS IN THE AREA OF CONSERVATION BECAUSE 
~ THE TREMENDOUS RISE IN COSTS IN TRANSPORTATION. THUS, THE MANY RECOM-
MENDATIONS FOUND IN THE WORKSHOP OUTLINE ON ENERGY MANAGEMENT ANO CONSERVA-
ARE SO IMPORTANT. THE WORKSHOP OUTLINE CAN BE FOUND IN APPENDIX D. SCHOOL 
DISTRICTS SHOULD BE ENCOURAGED TO IMPLEMENT CONSERVATION PRACTICES BY THE 
ITATE, AND THIS COULD BEST BE DONE THROUGH THE TRANSPORTATION AID FORMULA. 
THE VOUCHER SYSTEM WAS ANOTHER FACTOR OBSERVED WHICH MAY HAVE 
CONSIDERABLE IMPACT ON THE LOCAL BUS PROGRAM • . BECAUSE OF THE MANY 
IT 
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UNCERTAINTITIES SURROUNDING THIS SYSTEM, AND ITS TREMENDOUS POTENTIAL 
~OR ADDEO COSTS TO A LOCAL SCHOOL DISTRICT, SCHOOL PERSONNEL SHOULD 
KEEP ABREAST OF PROPOSALS RELATING TO IT. 
THESE HAVE BEEN OBSERVATIONS OF A LOCAL SCHOOL TRANSPORTATION 
PROGRAM IN THE STATE OF ILLINOtS. THE TRANSPORTATION PROGRAM OF A 
LOCAL SCHOOL DISTRICT IS VERY COMPLEX ANO REQUIRES THE COOPERATION 
OF MANY PEOPLE TO RUN SMOOTHLY. 
, 
\ 
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APPENDIX A 
LOG Of" ACTIVITIES 
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DAILY LOG OF FIELD EXPERIENCES 
I TALKED WITH SHELBYVILLE 1S BUSINESS MANAGER, MR. DALE . BROUGHTON, 
AND HIGH SCHOOL PRINCIPAL, MR. JAMES B~ACKNEY, ABOUT POSSIBLE TOPICS 
THAT COULD BE USED ~OR MY FIELD STUOY. SEVERAL TOPICS DISCUSSED WERE 
SCHOOL FINANCE, SCHOOL TRANSPORTATION, HIGH SCHOOL ATHLETICS, AND A FEW 
OTHERS. 
UONDAY 1 AUGUST 27 
I GAVE MORE CONSIDERATION TO THE TOPIC WHICH I SHALL USE DURING 
MY FIELD STUDY. 
TUESDAY 1 AUGUST 28 
FINO THAT I AM LEANING TOWARD SCHOOL TRANSPORTATION. 
THE MORE THINKING I DO ABOUT MY CHOICE OF TOPIC, THE MORE I FEEL 
THAT I WILL WORK IN SCHOOL TRANSPORTATION. I HAVE DECIDED TO TALK WITH 
THE BUSINESS MANAGER AT SHELBYVILLE IN MORE DETAIL ABOUT THIS CHOICE. 
WEDNESDAY1 AUGUST 29 
I TALKED WITH MR. DALE BROUGHTON, BUSINESS MANAGER AT SHELBYVILLE, 
ANO AFTER OUR DISCUSSION, PLANNED TO DO MY FIELD EXPERIENCE IN THE AREA 
OF SCHOOL TRANSPORTATION. WE DISCUSSED MANY OF THE COMPONENTS INVOLVED 
IN THIS SUBJECT ·ANO AGREED TO TALK MORE. 
THURSDAY. AUGUST 30 
MR. DALE BROUGHTON ANO I TALKED ABOUT THE TRANSPORTATION FORMULA. 
HE TOLD OF A NEW ~ORMULA RECENTLY PROPOSED, WHICH WAS STILL UNDER FIRE 
FROM MANY SCHOOL DISTRICTS ALL ACROSS THE STATE, THAT SEEMED TO ENCOURAGE 
SCHOOL DISTRICTS TO CONTRACT THEIR BUSING OF PUPILS. HE GAVE ME HIS 
COPY OF THE STATE BOARD OF EDUCATION BOOKLET TO REVIEW. IT IS ENTITLED, 
STATE AID FOR PUPIL TRANSPORTATION: A DISTRIBUTION FORMULA BASED ON 
AVERAGE COSTS. INTERESTINGLY, THE AID FORMULA PROPOSED IN THIS PUBLICATION 
22 
.t 
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USES LOGARITHMS. I CAN STILL REMEMBER THE TIME LAST SPRING WHEN 
IM. BROUGHTON CAME DOWN TO MY ROOM TO ASK ABOUT LOGARITHMS, .AS HE 
~18URED SHELBYVILLE'S TRANSPORTATION AID UNDER THIS ALTERNATE FORMULA. 
FRIDAY 1 AUGUST 31 
I LOOKED THROUGH THE STATE DOCUMENT REGARDING AN AID DISTRIBUTION 
BASED . ON AVERAGE COSTS FOR TRANSPORTATION. I MUST ALSO INCLUDE THAT 
YESTERDAY, IN OUR DISCUSSION, MR. BROUGHTON MENTIONED THAT HE WAS ONE OF' 
SEVERAL SCHOOL ADMINISTRATORS WHO TESTIFIED AGAINST THE ALTERNATE FORMULA 
AT A HEARING HELO BY THE STATE. IT SEEMS THAT ONE OBJECTION TO IT IS 
THAT IT FAVORS A SCHOOL DISTRICT CONTRACTING FOR ITS BUS SERVICE AS OPPOSED 
TO OWNING ITS BUSES OR LEASING THEM. 
TUESDAY 1 SEPTEMBER~ 
I LOOKED THROUGH THE SHELBYVILLE COMMUNITY SCHOOLS' PARENT-STUDENT 
HANDBOOK FOR 1979-1980. THERE ARE TWO SECTIONS IN THE HANDBOOK WHICH 
PERTAIN TO SCHOOL TRANSPORTATION. THEY ARE FOUND UNDER ITEM 19, STUDENT 
CONDUCT ANO ARE ENTITLED STUDENT BUS MIS-CONDUCT AND RULES FOR CHILDREN 
WHO RIDE THE Bus. 
WEONESDAY1 SEPTEMBER 5 
I CONTINUED MY REVIEW OF THE SHELBYVILLE HANDBOOK. IT SEEMS THAT 
THE RULES AND REGULATIONS ARE QUITE SIMILAR TO WHAT I WOULD EXPECT MOST 
SCHOOLS TO USE. 
THURSDAY 1 SEPTEMBER 6 
I LOOKED THROUGH A BOOKLET PREPARED BY BUSINESS MANAGER, MR. DALE 
BROUGHTON, CONCERNING THE SHELBYVILLE SCHOOL BUDGET. As I REVIEWED IT, 
I NOTED AREAS SPECIFICALLY INVOLVING TRANSPORTATION. THE AMOUNT OF' 
LOCAL TAX MONEY WHICH COULD BE RAISED IN ANY SCHOOL FUND 19 LIMITED BY 
TWO FACTORS : (I) THE MAXIMUM TAX RATE WHICH CAN BE APPLIED AS DETER• 
MINED EITHER BY STATUTE OR BY THE LOCAL TAXPAYERS THROUGH A REF'ERENDUM, 
AND, (2) THE ASSESSED VALUATION OF' PROPERTY AGAINST WHICH THAT TAX RATE 
19 APPLIED. THE STATUTORY TAX RATE LIMITATION F'OR THE TRANSPORTATION tUND 
IS .12 WITHOUT REF'ERENDUM AND .20 WITH REF'ERENDUM, F'OR EACH $100 ASSESSED 
VALUATION. SHELBYVILLE 1S TRANSPORTATION tUNO TAX RATE IS .12. 
tRIDAY 1 SEPTEMBER 7 
I CONTINUED LOOKING THROUGH THE BUDGET BOOKLET F'OR MORE INF'ORMATION 
ABOUT TRANSPORTATION IN A LOCAL SCHOOL SYSTEM. I F'OUND THAT THE ACTUAL 
TAX RATES WHICH ARE APPLIED TO THE ASSESSED VALUATIONS OF' TAXPAYERS' 
PROPERTIES ARE DETERMINED BY THE COUNTY CLERK AF'TER THE SCHOOL BOARD 
VOTES A LEVY F'OR EACH F'UNO. IT 1S COMF'ORTING TO SEE THIS INF'ORMATION 
AGREE WITH OUR CLASS DISCUSSIONS ON THE SUBJECT. ALSO F'OUND THA.T THE 
LEVY, WHICH MUST BE SUBMITTED TO THE COUNTY CLERK ON OR BEF'ORE THE LAST 
TUESDAY IN DECEMBER OF' EACH YEAR, STATES THE DOLLAR AMOUNT IN PROPERTY 
TAXES WHICH THE BOARD REQUIRES IN EACH F'UNO. THE RATE IS DETERMINED BY 
THE CLERK APPLYING THE NEEDED F'UNOS TO THE ASSESSED VALUATION. · 
MONDAY. SEPTEMBER 10 
I QUESTIONED MR. BROUGHTON, SHELBYVILLE BUSINESS MANAGER WHO RUNS 
THE LOCAL BUS PROGRAM, ABOUT THE TRANSPORTATION OF' PUPILS IN. THE SHELBY-
VILLE SCHOOL SYSTEM. HE STATED THAT THE ONLY COSTS REIMBURSED WERE 
THOSE INCURRED IN TRANSPORTING ELIGIBLE STUDENTS (RESIDING Ii MILES OR 
MORE) TO ANO F'ROM SCHOOL. BUSES CARRYING ATHLETES TO A SPORTING EVENT 
ARE NOT ELIGIBLE TO HAVE COSTS REIMBURSED. NEITHER ARE COSTS F'OR 
SPECTATOR BUSES REIMBURSED. HE STATED THAT BUSES WHICH THE DISTRICT 
OWNS ARE DEPRECIATED OUT OVER A 7 YEAR PERIOD--15% PER YEAR F'OR THE F'IRST 
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SIX YEARS ANO 10% THE SEVENTH YEAR. HE STATED THAT HE 19 GRADUALLY 
CHANGING OYER TO A DISTRICT POLICY or LEASING BUSES, AS THE TRANSPORTA-
TION _PORMULA IN ITS CURRENT rORM ~AVORS THIS METHOD. WILL INCLUDE A 
CHART WHICH SHOWS A COMPARISON or LEASING A BUS VERSUS BUYING A BUS. 
HE BELIEVES THE NUMBER or PUPILS BEING TRANSPORTED TO SCHOOL IS REMAIN-
ING rAIRLY CONSTANT IN. OUR DISTRICT, WHICH MEANS THE PERCENT or PUPILS 
BUSED IN INCREASING. THIS CAN BE ATTRIBUTED TO THE MOVING OUT or PEOPLE 
FROM SHELBYVILLE TO THE SUBURBS SURROUNDING IT, CREATING A NUMBER or 
CLUSTERS or STUDENTS TO BE BUSED. IT SEEMS THAT OUR SCHOOL IS CURRENTLY 
US.ING 6.92% or TOTAL EXPENDITURES roR THE TRANSPORTATION ruND, AND 
ABOUT 7~% roR THE EDUCATION rUND. THE r1GURES IN THE 1979-1980 BUDGET 
' I 
WERE $2;1.-1,-456 roR EDUCATIO~ rUND EXPENDITURES ANO $195,396 roR TRANS-
PORTATION FUND OUT or $2,823,320, TOTAL BUDGET EXPENDITURES. 
TUESDAY. SEPTEMBER II 
MR. BROUGHTON AND I CONTINUED TALKING ABOUT SHELBYVILLE 1S TRANS-
PORTATION PROGRAM. SHELBYVILLE HAS II REGULAR BUS ROUTES,~ KINDERGARTEN 
ROUTES, AND DRIVES ONE BUS TO MATTOON EVERY SCHOOL DAY FOR PUPILS WHO 
ARE T.M.H. OR HAVE EMOTIONAL PROBLEMS. THE NUMBER OF REGULAR ROUTES 
HAS . BEE~ REDUCED BY ONE IN AN APPARENT ECONOMY MOYE BY THE BOARD. 
WEDNESDAY·, SEPTEMBER 12 
MR. BROUGHTON CONTINUED WITH ME IN OUR DISCUSSION ABOUT THE LOCAL 
BUS PROGRAM. I FOUND THAT MOST ROUTES TAKE ABOUT AN HOUR TO COMPLETE 
AND ARE APPROXIMATELY 50 TO 70 MILES LONG. HOWEVER, SOME ARE ONLY 30 
OR .-o MILES LONG. KINDERGARTEN ROUTES ARE orTEN QUITE LONG DUE TO THE 
rACT THAT ITS RIDERS ARE VERY SCATTERED, ANO MR. BROUGHTON FELT THAT 
THIS IS SOMEWHAT or A PROBLEM. 
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THURSDAY 1 SEPTEMBER 13 
I STARTED MAKING PLANS TO INTERVIEW, OR AT LEAST TALK WITH THE 
HEAD OF THE BUS GARAGE ANO AT LEAST ONE BUS DRIVER. INFORMATION FROM 
PEOPLE IN THE PROGRAM CAN VERY Of'TEN BE Of' MORE HELP THAN ADVICE FROM 
SOMEONE AT THE STATE LEVEL. 
FRIOAY 1 SEPTEMBER I~ 
IN ANTICIPATION OF A PROBLEM WITH THE TRANSPORTATION TOPIC, I TALKED 
WITH MR. BROUGHTON ~BOUT ALTERNATIVE TOPICS. POSSIBILITIES INCLUDED THE 
CAFETERIA PROGRAM, ANO THE NEW COOING SYSTEM WHICH SCHOOL DISTRICTS MUST 
NOW USE. 
MONDAY 1 SEPTEMBER 17 
DR. MATZNER, WHO HAS BEEN ASSIGNED AS MY FIELD EXPERIENCE INSTRUCTOR, 
ANO I MET ON CAMPUS~ TO TALK ABOUT MY PLANS TO REVIEW THE TRANSPORTATION PRO• 
GRAM IN THE SHELBYVILLE SCHOOL SYSTEM. HE FELT MY TOPIC WAS APPROPRIATE, 
A~D WE REVIEWED SOME OF THE MORE IMPORTANT ISSUES RELATING TO THIS TOPIC, 
ANO MADE PLANS FOR MY CONTINUING TO WORK ON THIS TOPIC. WE ALSO DISCUSSED 
USING THURSDAY NIGHTS AS POSSIBLE FUTURE MEETING TIMES, SINCE WE WILL BOTH 
BE ON CAMPUS THEN. DR. MATZNER ALSO MENTIONED THAT IT MIGHT BE HELPFUL IF 
I INTERVIEWED THE PRINCIPALS IN THE OTHER BUILDINGS TO GAIN MORE INSIGHT 
ABOUT THE TOTAL TRANSPORTATION PROGRAM. 
TUESDAY1 SEPTEMBER 18 
I REFLECTED ON MY CONVERSATION WITH DR. MATZNER LAST NIGHT ANO 
BEGAN TO GET AN OVERVIEW OF MY FIELD EXPERIENCE. 
WEONESOAY 1 SEPTEMBER 19 
I QUESTIONED MR. BROUGHTON ABOUT MORE DETAILS CONCERNING THE TRANS• 
PORTATION PROGRAM AT SHELBYVILLE. WE TALKED ABOUT STATE POLICIES AND 
.. 
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LOCAL POLICIES WHICH EFFECT THE PROGRAM, SPECIFICALLY DISCUS91N8 THE 
ONE AND ONE-HALF MILE LIMIT. THE GOVERNOR OF ILLINOIS, MR. JAMES THOMPSON, 
HAD JUST SIGNED A LAW INVOLVING THIS TOPIC, WHICH ALLOWED SCHOOLS TO BE 
REIMBURSED FROM THE STATE IN CERTAIN SPECIAL CIRCUMSTANCES. THESE CIR• 
CUMSTANCES ARE ONLY WITH PRIOR APPROVAL ANO MUST INVOLVE A GENUINE HAZARD 
TO THE SAFETY OF THE YOUTH WHO 19 WALKING. 
THURSOAY1 SEPTEMBER 20 
I COMPILED A LIST OF QUESTIONS WHICH 
ABOUT THE BUS PROGRAM AT SHELBYVILLE. 
rRl0AY 1 SEPTEMBER 21 
PLANNED TO ASK MR. BROUGHTON 
BEING UNABLE TO SEE MR. BROUGHTON TODAY, I GAVE MORE THOUGHT TO 
THE QUESTIONS THAT I WISHED TO ASK HIM ANO TO THE DIRECTION THAT I WOULD 
BE TAKING DURING THIS FIELD EXPERIENCE. 
MONDAY. SEPTEMBER 2~ 
DURING CAREFUL REVIEW OF THE ILLINOIS SCHOOL CODE, I BEGAN ASSEMBLING 
INFORMATION ABOUT WHAT OUR STATE REQUIRES OF SCHOOLS REGARDING TRANSPORTA-
TION. AS FAR AS REIMBURSEMENT IS CONCERNED, SECTION 29-5 OF THE SCHOOL CODE 
STATES THAT ANY SCHOOL DISTRICT WHICH PROVIDES TRANSPORTATION MEETING THE 
. . 
STANDARDS OF THE ILLINOIS OFFICE OF EDUCATION FOR RESIDENT PUPILS IN KINDER• 
GARTEN THROUGH 12TH GRADE, WHO RESIDE AT LEAST Ii MILES FROM THE SCHOOL 
ATTENDED, SHALL BE REIMBURSED BY THE STATE FOR THE COST OF TRANSPORTING 
ELIGIBLE PUPILS LESS THE ASSESSED VALUATION TIMES A QUALIFYING RATE OF .07%. 
TUESDAY 1 SEPTEMBER 25 
I CONTINUED REVIEWING THE SCHOOL CODE, SPECIFICALLY SECTION 29, 
FOR MORE INFORMATION PERTAINING TO REGULATIONS FOR LOCAL SCHOOLS AND 
THEIR TRANSPORTATION PROGRAM. NOTED HOW THE PUBLIC SCHOOLS, WITH THEIR 
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TRANSPORTATION PROGRAM COULD BECOME ASSOCIATED WITH A PAROCHIAL SCHOOL 
THAT HAS STUDENTS WHO RESIDE IN THE PUBLIC SCHOOL DISTRICT. 
WEDNESDAY1 SEPTEMBER 26 
I TALKED WITH MR. BROUGHTON REGARDING A NUMBER OF THE QUESTIONS I 
HAD POSED EARLIER THIS WEEK. WE TALKED AT LENGTH ABOUT THE TRANSPORTA-
TION FORMULA AND IT§ IMPACT ON LOCAL SCHOOL POLICY. HE CITED THE FOLLOW-
ING EXAMPLE WHICH ILLUSTRATES HOW A LOCAL DISTRICT CAN IMPROVE ITS TRANS-
PORTATION PROGRAM, AND RECEIVE ALMOST 100% REIMBURSEMENT. THE BUSINESS 
MANAGER WANTED TO INSTALL TWO-WAY RADIOS IN ALL THE BUSES, AND USED THE 
FOLLOWING EXAMPLE TO PERSUADE THE SCHOOL BOARD, SEVERAL YEARS AGO. THE 
1974-1975 CLAIM F'OR TRANSPORTATION REIMBURSEMENT SHOWED: 
\ 
. \ 
I. "NET OPERATING COST F'OR REGULAR PROGRAM(lr NE 21 ) 
2. LESS NON-ELIGIBLE PUPILS* 
$89,566.44 
• 629.55 
3. TOTAL COST TO TRANSPORT ELIGIBLE STUDENTS(LINE I-LINE 2) 88,936.89 
4. COST TO DtSTRICT (.07% X ASSESSED VALUATION) 26,667.70 
5. COST APPLYING TO STATE AID (LINE 3 - LINE 4) $62,269.19 
•DEDUCT COST OF' .ALL WHO RES IDE LESS THAN It MILES. 
EXAMPLE WITH RADIOS INCLUDED--OHANGE IN F'IXED COST(LINE 14, 4-508) 
I. NET OPERATING COST ($5,000 MORE-RADIOS) 
2. LESS NON-ELIGIBLE PUPILS 
3. TOTAL COST TO TRANSPORT ELIGIBLE STUDENTS 
4. COST TO DISTRICT 
$94,566.44 
629.55 
26,667.70 
5. COST APPLYING TO STATE AID $67,269.19 
NOTES THE DISTRICT COST REMAINS THE SAME WITH STATE AID INCREASING 
TO $67,269.19. 
THURSDAY1 SEPTEMBER 27 
REF'LECTED UPON MY DISCUSSION WITH MR. BROUGHTON YESTERDAY ANO UPON 
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lHE EXAMPLE THAT HE CITED PERTAINING TO SHELBYVILLE. 
rRIDAY 1 SEPTEMBER 28 
MR. BROUGHTON GAVE ME A NUMBER OF' ITEMS TO REVIEW, WHICH I BELIEVE 
WILL BE HELPFUL DURING MY FIELD EXPERIENCE. AMONG THEM WERE THE CLAIMS 
FOR PUPIL TRANSPORTATION REIMBURSEMENT FOR THE YEARS 1976-77, 1977-78, 
ANO 1978-79. ALSO INCLUDED WERE RULES FOR CHILDREN WHO RIDE THE BUS. 
MONOAY 1 OCTOBER I 
I BEGAN REVIEWiNG THE TRANSPORTATION REIMBURSEMENT CLAIMS FOR 
SHELBYVILLE FOR THE PAST THREE YEARS, LOOKING AT THE ORIGIN OF' EACH 
ENTRY. 
TUESOAY 1 OCTOBER 2 
I CONTINUED LOOKING OVER SHELBYVILLE COMMUNITY UNIT 1S CLAIMS FOR 
TRANSPORTATION REIMBURSEMENT. IT WAS INTERESTING TO NOTE THAT SOMETIMES 
A LOCAL DISTRICT DOES NOT RECEIVE ITS TOTAL REIMBURSEMENT, BUT RATHER 
A· PRORATED AMOUNT BECAUSE OF AN ABSENCE OF FULL FUNDING AT THE STATE 
LEVEL . 
WEDNESDAY. OCTOBER 3 
TODAY I WORKED ON A SUMMARY OF' .THE TRANSPORTATION PROGRAM AT 
SHELBYVILLE COMMUNITY UNIT SCHOOLS. IN THIS SUMMARY PERTINENT INFOR-
MATION ABOUT THE BUS PROGRAM AT SHELBYVILLE WILL BE INCLUDED. I ALSO 
. . 
PLAN TO SUMMARIZE, FROM THE SCHOOL CODE, WHAT IS EXPECTED OF A LOCAL 
DISTRICT BY THE STATE REGARDING A BUS PROGRAM. I THEN PLAN TO INCLUOE 
THIS SUMMARY IN THIS WRITTEN RECORD OF' MY FIELD EXPERIENCES. 
THURSDAY. OCTOBER~ 
I CONTINUED WORKING ON DETAILS OF POLICY IN OUR LOCAL DISTRICT 
REGARDING TRANSPORTATION, WHETHER WRITTEN OR UNWRITTEN. 
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FRIDAY1 OCTOBER 5 
I MADE ARRANGEMENTS TO HAVE A MAP OF THE SHELBYVILLE SCHOOL DISTRICT 
MADE, WITH THE ELEVEN BUS ROUTES DRAWN IN SO THAT THEY COULD BE DISTIN-
GUISHED FROM EACH OTHER. THIS MAP WILL BE INCLUDED IN THE SUMMARY OF 
THE TRANSPORTATION PROGRAM. 
WEDNESDAY, OCTOBER 10 
MR. BROUGHTON ANO TALKED TODAY ABOUT THE TWO ALTERNATIVES FOR A 
DISTRICT WHEN IT IS CONSIDERING THE PURCHASE OF A BUS. Ht BELIEVES IT IS 
TO THE ADVANTAGE OF A DISTRICT TO LEASE A BUS RATHER THAN BUY IT. Ht 
USED THE FOLLOWING EXAMPLES TO ILLUSTRATE HIS POINT. 
EXAMPLE It CONSIDER BUYING THREE BUSES, ONE EACH YEAR FOR THREE CONSEC-
UTIVE YEARS. THIS WAS AN ACTUAL BID AND THE PRICES WERE DIFFERENT FOR 
THE 'BUSES. THE COSTS FOR THE BUSES WERE $15,367, $17,211 ANO $16,289, 
IN THAT ORDER. THE FOLLOWING CHART HELPS EXPLAIN THE COST TO THE DIST-
RICT. 
INT.* REIMB•** 
$15.367 + 768 7,330 - 8,805 + $17.211 = $26,016 
26,016 + t,300 - 7,330 == 19,987 t $16.289 = $36,276 
36,276 + ·1,813 - 7,330 = 30,759 
30,759 t 1,538 - 7,330 = 2•,967 
2•,967 + 1,248 - 7,330 =- 18,886 
18,886 + 9•4 - 7,330: 12,500 
12,500 + 625 - •,886 = 8,239{NOT COVERED BY 100% REIMBURSEMENT) 
$8,236 
•5% INTEREST TO BORROW THE MONEY TO PURCHASE THE BUSES. 
••THE REIMBURSEMENT IS THROUGH THE DEPRECIATION, f5%{0F TOTAL) PER 
YEAR FOR THE FIRST SIX YEARS ANO IQ% THE SEVENTH YEAR. 
THUS THE TOTAL COST TO THE DISTRICT WOULD BE IN EXCESS OF $a,ooo. 
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[XAMPLE 2t CONSIDER LEASING A eus, WHICH COSTS $16,640. 5% OF' THE COST 
IS $832, THE INTEREST TO BORROW THE MONEY THE FIRST YEAR. $TATE REIM-
BURSEMENT PAYS THEREAFTER. To Fl~URE THE COST FOR THREE BUSES, ~OR 
COMPARISON WITH THE EXAMPLE ABOVE, SIMPLY MULTIPLY BY THREE. THUS THE 
TOTAL COST TO LEASE THREE BUSES. WOULD BE ABOUT $2,soo. 
LEASING OF SCHOOL BUSES SEEMS TO BE MUCH LESS COSTLY TO THE DISTRICT. 
MR. BROUGHTON STATED THAT HE HAS BEGUN THIS .PRACTICE, AND THAT HE PLANS 
TO BECOME MORE INVOLVED IN IT. 
THURSDAY 1 OCTOBER II 
MR. BROUGHTON AND CONTINUED OUR DISCUSSION ABOUT BUS LEASING. IT 
SEEMS THAT THE TRANSPORTATION FORMULA CERTAINLY HAS BIAS REGARDING LEAS-
ING A BUS• 
!].~DAY 1 OCTOBER 12 • 
I CONTRASTED THE PRESENT TRANSPORTATION FORMULA WITH ITS APPARENT 
BIAS TOWARD BUS LEASING AND AN ALTERNATE TRANSPORTATION FORMULA BASED ON 
AVERAGE COSTS. I BELIEVE THAT I WROTE ABOUT IT EARLIER. IT, SEEMS THE 
ALTERNATE FAVORS A SCHOOL DISTRICT CONTRACTING THE ENTIRE BUS PROGRAM 
TO AN OUTSIDE AGENT. 
MONOAY1 OCTOBER 15 
I A8AIN REVIEWED THE SHELBYVILLE SCHOOLS' STUDENT HANDBOOK. 
TUESDAY1 OCTOBER 16 
I AM PREPARING TO INTERVIEW THE PRINCIPALS IN THE VARIOUS SCHOOL 
BUILDINGS IN THE SHELBYVILLE DISTRICT. I PLAN TO ASK OF THEM WHAT THEIR 
INVOLVEMENT IS WITH THE SCHOOL TRANSPORTATION PROGRAM. 
l 
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WEDNESDAY. OCTOBER 17 
I AM ALSO PLANNING TO INTERVIEW OUR SUPERINTENDENT OF SHELBYVILLE 
SCHOOLS, MR. JOE fOSTER. I AM ALSO INTERESTED IN HIS COMMENTS ABOUT THE 
SCHOOL TRANSPORTATION PROGRAM. 
THURSDAY. OCTOBER 18 
IN LOOKING THROUGH THE STUDENT HANDBOOK AGAIN TODAY, I WAS PARTIC-
ULARLY INTERESTED IN ITS IMPACT ON THE STUDENTS. SERIOUSLY DOUBT . THAT 
THEY READ ALL THIS INrORMATION, ANO IF THEY DO NOT, SHOULD WE USE OTHER 
MEANS TO INFORM THEM OF BUS RIDING RULES ANO REGULATIONS? THE rACT THAT 
MANY OF THEM GREW UP RIDING THE BUS TO SCHOOL WILL, I BELIEVE, BE A 818 
HELP. 
fRIDAY 1 OCTOBER 19 
. WHILE THINKING OF BUS DRIVERS ANO THEIR IMPACT ON THE TRANSPORTATION 
PROGRAM, I DECIDED TO INTERVIEW AT LEAST ONE DRIVER. I PLAN TO rlND A 
DRIVER WITH EXPERIENCE ANO THUS ONE WHO LIKELY HAS A GOOD UNDERSTANDING 0~ 
HIS PART OF THE PROGRAM. A DRIVER WHO HAS BEEN WITH THE DISYRICT A 
NUMBER OF YEARS IS ALSO LIKELY TO HAVE EXPERIENCED A NUMBER OF CHANGES 
WHICH GIVES THAT PERSON A BETTER PERSPECTIVE ON THE PROGRAM. 
MONDAY 1 OCTOBER 22 
MR. BROUGHTON ANO I CAREFULLY REVIEWED SHELBYVILLE 1S 1976-77 CLAIM 
roR PUPIL TRANSPORTATION REIMBURSEMENT. AFTER THIS EXTENSIVE REVIEW, I 
SURELY HAVE A BETTER UNDERSTANDING OF WHAT IS INVOLVED IN rlLING A TRAN-
SPORTATION CLAIM--BUT THERE'S STILL MORE TO LEARN. I BELIEVE OUR 
DISCUSSION TODAY WILL HELP ME A GREAT DEAL TO MAKE tNrERENCE! LATER. 
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TUESDAY. OCTOBER 23 
I AM PREPARING A LIST or QUESTIONS WH1CH ISHAtLUSE TO INTERVIEW 
THE ~us DRIVER. I AM PLANNING TO INCLUDE THIS INJ"ORMATION IN MY WRIT-
TEN REPORT or MY FIELD EXPERIENCES. 
WEDNESDAY. OCTOBER 2• 
AS I CONTINUE WRITING QUESTIONS FOR THE BUS DRIVER INTERVIEW, I SEE 
THAT MANY or THE SAME QUESTIONS MIGHT BE USED FOR THE INTERVIEWS WITH 
THE ~RINCIPALS. I PLAN TO MAKE A FINAL DECISION ON THIS LATER. 
THURSDAY. OCTOBER 25 
I TALKED BRIEFLY WITH DR. MATZNER TONIGHT ON CAMPUS ABOUT MY PRO-
GRESS IN. MY FIELD EXPERIENCE. WE DISCUSSED HOW THINGS WERE GOING ANO 
ALSO DISCUSSED PLANS FOR WRITING UP MY FIELD EXPERIENCE. PRESENTLY MY 
PLANS ARE TO FINISH THE FIELD EXPERIENCE ANO THE WRITE-UP THIS SEMESTER. 
rRIDAY 1 OCTOBER 26 
WHILE READING THE DECATUR DAILY REVIEW, I FOUND AN ARTICLE CONCERN-
ING A SCHOOL BUS ROUTE. THREE REQUESTS FROM PARENTS IN THE WARRENSBURG-
LATHAM SCHOOL DISTRICT FOR CHANGES IN BUS ROUTES WERE DENIED BY THEIR 
SCHOOL BOARD. THEY 010 REFER THE MATTER TO THE SUPERINTENDENT FOR 
FURTHER ~TUOY. AM INCLUDING THE DETAILS SURROUNDING THOSE REQUESTS 
IN THE SUMMARY or TRANSPORTATION PROGRAMS. THE REQUESTS ARE 8000 ILLUS-
TRATIONS or PRESSURE PLACED ON THE LOCAL SCHOOL IN THIS AREA or 
TRANSPORTATION. 
MONDAY. OCTOBER 29 
TODAY, I BEGAN AN ITEM BY ITEM ANALYSIS or OUR SCHOOL'S CLAIM FOR 
TRANSPORTATION AID FROM THE STATE. roR EACH ITEM, I WROTE A SHORT 
• 
3~ 
• 
DESCRIPTION IN THE HOPE OF GAINING A BETTER UNDERSTANDING~ IT. 
TUESDAY 1 OCTOBER 30 
I CONTINUED WITH THE ITEM ANALYSIS OF SHELBYVILLE 1S CLAIM roR AID 
roR TRANSPORTATION COSTS. Bv UNDERSTANDING THE BACKGROUND or AN ITEM, 
OR MORE ABOUT THE NATURE or AN ITEM, 
CLAIM roR STATE TRANSPORTATION AID. 
WEDNESDAY. OCTOBER 31 
HOPE TO SEE ITS IMPACT ON THE 
I CONTINUED REVIEWING A PUBLICATION WHICH WAS DISTRIBUTED BY THE 
STATE BOARD OF EDUCATION CALLED, STATE AID ~OR PUPIL TRANSPORTATION: 
A DISTRIBUTION roRMULA BASED ON AVERAGE COSTS. THE PUBLICATION, WHICH 
WAS DONE IN 1978, REPRESENTS AN ATTEMPT AT DEVELOPING A TRANSPORTATION 
AID roRMULA THAT REMOVES SOME OF THE INEQUITIES rouNO IN THE PRESENT 
roRUULA. THERE ARE. TWO PAPERS PRESENTED IN THE PUBLICATION, ALONG WITH 
r1rTEEN CASE STUDIES ON TRANSPORTATION PROGRAMS. 
THURSDAY 1 NOVEMBER I 
I CONTINUED READING THE STATE BOARD OF EDUCATION BOOKLET DESCRIBED 
YESTERDAY. 
FRIDAY 1 NOVEMBER 2 
CONTINUED READING THE STATE BOARD or EDUCATION BOOKLET. THE 
OBJECT OF AN ALT~RNATE roRMULA WAS TO DETERMINE A MULTIVARIATE EQUATION 
THAT PREDICTS THE COST OF TRANSPORTATION OF REGULAR PUPILS. INCLUDED 
IN ONE OF THE PAPERS WAS AN ANALYSIS OF' SCHOOL TRANSPORTATION PROGRAMS 
AND SERVICES IN ILLINOIS DURING THE 1976-77 SCHOOL YEAR. 
MONDAY 1 NOVEMBER 5 
MR. BROUGHTON GAVE ME A LIST OF INSTRUCTIONS TO SCHOOL Bus RIDERS 
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TO REVIEW AND COMPARE WITH SIMILAR BUS RULES rROM SHELBYVILLE. TH£ 
REGIONAL SUPERINTENDENT'S OF'rlCE IN CHARLESTON SENT THIS LIST OUT TO ALL 
SCHOOLS IN THE rive COUNTY REGION. IT WAS COMPILED BY THE 'PUPIL TRANS-
PORTATION SERVICE SECTION OF' THE ILLINOIS OF'rlCE OF' EDUCATION. 
TUESDAY. NOVEMBER 6 
I COMPARED THE BUS RIDER INSTRUCTI ONS FROM MR. Boe MILLER, REGION-
AL SUPERINTENDENT, WITH THOSE WHICH SHELBYVILLE HAS ANO FOUND THAT THEY 
WERE QUITE SIMILAR. 
WEDNESDAY. NOVEMBER 7 
I REVIEWED DOCUMENT NUMBER I rROM THE STATE BOARD OF' EDUCATION roR 
THE ~VALUATION, SUPERVISION, ANO RECOGNITION OF' SCHOOLS. I READ CHAPTER 
FIVE, WHICH DEALS WITH SUPPORT SERVICES AND IN PARTICULAR, TRANSPORTATION. 
l!!!JRSDAY I NOVEMBER 8 
I BEGAN READING CHAPTER 122, SECTION 29 IN THE ILLINOIS SCHOOL Coot. 
IT IS MY PLAN TO READ ALL PARTS IN THE SCHOOL COOE PERTAINING TO THE 
TRANSPORTATION PROGRAM IN A SCHOOL SYSTEM. 
FRIDAY. NOVEMBER 9 
I CONTINUED READING SECTION 29 IN THE SCHOOL CODE. 
MONDAY 1 NOVEMBER 12 
I CONTINUED READING SECTION 29 IN THE SCHOOL COOE. 
TUESDAY. NOVEMBER 13 
I READ THE RECENTLY PASSED LAW BY THE ILLINOIS GENERAL ASSEMBLY 
REGARDING STATE REIMBURSEMENT FOR SELECTED PUPILS WHO LIVE LESS THAN ti 
MILES FROM SCHOOL. 
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WEDNESDAY 1 NOVEMBER 1• 
I TALKED WITH MR. BROUGHTON AGAIN TODAY. WE SPOKE OF ~ENERAL TRENDS 
IN EDUCATION WHICH HAVE OR MAY HAVE AN INF'LUENCE ON LOCAL TRANSPORTATION 
PROGRAMS. SPECl~ICALLY, HE STATED THAT HE FEELS THE VOUCHER SYSTEM IS A 
POSSIBILITY IN THE NEAR ~UTURE AND THAT IT REALLY SCARES HIM. HE STATED 
THAT IT COULD TURN THE LOCAL TRANSPORTATION PROGRAM ON tTS EAR, BECAUSE 
OF THE POTENTIAL DEMAND ~OR TRANSPORTATtON UNDER THIS PROPOSED SYSTEM. 
THURSDAY. NOVEMBER 15 
I SPOKE WITH A CLASSMATE ON CAMPUS AT EASTERN ILLtNOIS UNIVERSITY 
. 
ABOUT THE POSStBILITY OF HIS GETTING INFORMATtON ABOUT SCHOOL BUS ROUT-
ING. HE FELT THERE MIGHT BE tNFORMATION AVAILABLE REGARDING THE DRAWtNG 
UP OF' BUS ROUTES SO AS TO AVOID BACKTRACKING ANO TOO MUCH OVERLAP, WITH 
AS MUCH COMPACTNESS AS POSSIBLE . 
FRIDAY 1 NOVEMBER 16 
I REVIEWED THE SCHOOL BUDGET, ANO IN PARTICULAR THE TRANSPORTATION 
FUND, OF THE SHELBYVtLLE SCHOOL DISTRtCT. BRIE~LY, THE EXPE'NOITURES 
OUTLINED IN THE 1979-80 BUDGET WERE AS FOLLOWS(SEPTEMBER 18, 1979): 
EDUCATION FUND 
OPERATION, MAINTENANCE ANO 8UtLDtNG FUND 
TRANSPORTATION fUND 
I.M.R.f. 
BOND ANO INTEREST FUND 
TOTAL BUDGET EXPENDITURES 
EXPENDITURES 
$2,1•1,•s6 
326,.81 
195,396 
87,.87 
66.500 
$2,823,320 
IT 19 1·NTERESTIN8 TO NOTE THAT APPROXtMATELY 7% OF' THE BUDGET EXPEN-
DITURES 19 IN THE TRANSPORTATtON ~UNO. THIS BUDGET WAS ADOPTED AT THE 
BOARD MEETING WITH ONE DISSENTtNG VOTE. THE 1979 LEVIES WEREz 
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EDUCATION f"UND 
OPERATION, MAINTENANCE ANO BUILDING f"UND 
TRANSPORTATION f"UNO 
I.M.R.r. 
WORKING CASH FUND 
BOND ANO INTEREST f"UNO 
LIF"E SAF'ETY FUND 
TORT IMMUNITY PURPOSES 
SUNDAY. NOVEMBER 18 
$12s,•oo 
170,250 
s•,•ao 
91,300 
22,700 
0 
22,700 
35,170 
I READ AN ARTICLE IN THE DECATUR SUNDAY HERALD AND REVIEW ENTrTLED 
•CATHOLICS . LASH OUT AT THOMPSON VETo•. ILLINOIS CATHOLIC LEADERS WERE 
HOPEF'UL OF' 8ETTIN8 STATE-SUPPORTED BUS TRANSPORTATION F'OR THEIR PARO-
CHIAL SCHOOL CHILDREN. •THE BILL THOMPSON VETOED WOULD HAVE REQUIRED 
PUBLIC SCHOOL DISTRICTS TO PROVIDE BUSES F'OR PRIVATE-SCHOOL STUDENTS 
' THROUGHOUT THE STATE, WITH THE l.:XCEPTION OF' CHICAGO, WHICH HAS AN EXTEN-
9 IVE PUBLIC TRANSPORTATION SYSTEM.· As I UNDERSTAND THE SPECIF'rc TERMS 
OF' THE BILL, THE LOCAL PUBLrC SCHOOL DISTRrCT WOULD HAVE HAO TO TRANS-
PORT ANY PAROCHIAL SCHOOL STUDENT TO HIS SCHOOL, PROVIDED TH°E SCHOOL rs 
WITHIN TEN MILES OF' THE BOUNDARY OF' THE LOCAL PUBLIC SCHOOL OISTRrCT. 
NATURALLY THIS REGULATION WOULD HAVE APPLIED TO THOSE STUDENTS LIVING IN 
THAT PUBLIC SCHOOL DISTRICT. THIS ENTIRE TOPIC--TRANSPORTATION OF' PARO-
CHIAL SCHOOL STUDENTS BY PUBLIC SCHOOL BUSES-- IS A MATTER THAT MAY HAVE 
EXTREME CONSEQUENCES F'OR PUBLIC SCHOOLS. 
MONDAY. NOVEMBER 19 
INTERVIEWED MR. JOHN MIDDLESWORTH, A BUS DRIVER F'OR THE SHELBYVILLE 
SCHOOL SYSTEM. HE IS A RETIRED TEACHER, WHO WITH 12 YEARS OF' DRIVING 
EXPERIENCE SEEMED QUITE F'AMl°LIAR WITH THE BUS PROGRAM AT SHELBYVILLE. 
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I PLAN TO INCLUDE THE INTERVIEW IN THIS WRITTEN RECORD OF' MY ~IELD 
EXPERIENCES. 
TUESDAY 1 NOVEMBER 20 
I INTERVIEWED MR. ROBERT ENKOFP, PRINCIPAL AT MAIN STREET ELEMENTARY 
SCHOOL, IN SHELBYVILLE, WHOSE BUILDING 19 THE KINDERGARTEN THROUGH THE 
THIRD GRADE ATTENDANCE CENTER. rRoM HIM I LEARNED, AMONG OTHER THINGS, 
ABOUT THE STUDENT BUS CONDUCT PROCEDURE. A~so, WE INTERRUPTED THE INTER-
VIEW SO THAT I COULD WATCH THE LOADING OF THE PUPILS AT THE ENO OF' THE 
SCHOOL DAY. 
WE~NESOAY 1 NOVEMBER 21 
I SPENT THIS TIME TRANSCRIBING THE TAPE OF' THE INTERVIEW WITH MR. 
MIDDLESWORTH, BUS DRIVER. I REALLY PEEL THAT I GAINED NEW INSIGHT INTO 
THt 'TOT~L PROGRAM PROM THIS INTERVIEW. 
MONOAY 1 NOVEMBER 26 
I SPENT THIS TIME TRANSCRIBING THE TAPE OP THE INTERVIEW WITH MR. 
ENKOF"P, ELEMENTARY PRINCIPAL. I LEARNED A 8000 DEAL ABOUT T.HE STUDENT 
BUS CONDUCT POLICY PROM THIS INTERVIEW. ALSO LEARNED THAT MR. ENKOFP 
BELIEVES THAT THE POLICY IS AN EFFECTIVE ONE, WHICH SEEMS TO BE WORKING 
VERY WELL. WILL INCLUDE THE INTERVIEW WITH MR. ENKOF"P LATER IN THIS 
WRITTEN RECORD. 
TUESDAY. NOVEMBER 27 
DURING THE INTERVIEW WITH MR. MIDDLESWORTH, BUS DRIVER POR SHELBY• 
VILLE SCHOOLS, HE RECOMMENDED A BUS DRIVERS MANUAL TO ME. THE PUBLICATION 
IS ENTITLED, THE ·~LINOIS SCHOOL Bus DRIVER INSTRUCTIONAL PROGRAM, ANO 
IS PROVIDED BY THE STATE BOARD OF" EDUCATION. IT IS OF'PERED AS A STUDY 
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8UIDE TO PERSONS WHO ARE BECOMING BUS DRIVERS, BUT HAS ALSO BEEN GIVEN TO 
EXPERIENCED DRIVERS IN OUR DISTRICT. I BEGAN REVIEWING THIS MANUAL TOOAY. 
WEDNESDAY. NOVEMBER 28 
I CONTINUED REVIEWING THE BUS DRIVERS' MANUAL. 
THURSDAY 1 NOVEMBER 29 
INTERVIEWED MR. HAROLD REOICKS TOOAY, THE PRINCIPAL AT MOULTON 
JUNIOR HIGH SCHOOL IN SHELBYVILLE. WE TALKED ABOUT THE BUS PROGRAM, 
DISCUSSING HOW IT RELATES TO HIS PROGRAM. I AM PLANNING TO INCLUDE THIS 
INTERVIEW IN THE WRITTEN RECORD OF' MY FIELD STUDY. 
FRIOAY 1 NOVEMBER 30 
TRANSCRIBED THE TAPE OF THE INTERVIEW WITH MR~ REOICKS. I ALSO 
TALKED WITH MR. JAMES BRACKNEY, PRINCIPAL AT SHELBYVILLE HIGH SCHOOL, 
ABOUT PLANS TO INTERVIEW HIM NEXT WEEK. 
MONDAY 1 DECEMBER 3 
I TALKED WITH MR. JIM TULL, CHIEF MECHANIC AT THE BUS GARAGE TODAY. 
WE DISCUSSED HIS INVOLVEMENT IN THE BUS PROGRAM--PRIMARILY THE JOB OF 
KEEPING THE BUSES IN GOOD RUNNING ORDER. HE IS PREPARING A JAAP OF' THE 
BUS ROUTES INTO WHICH THE SHELBYVILLE DISTRICT HAS BEEN DIVIDED. 
TUES0AY 1 DECEMBER~ 
. I DECIDED TO SKETCH THE BUS ROUTES ON A MAP OF THE SHELBYVILLE 
DISTRICT, JUST IN CASE A PROBLEM DEVELOPED WHICH PREVENTED MR. TULL FROM 
DOING IT. THEREFORE, 
WEONESOAY 1 DECEMBER 5 
BEGAN WORKING ON A MAP MYSELF TOOAY. 
I WENT TO THE BUS GARAGE TO PICK UP THE MAP OF' THE DISTRICT WHICH 
MR. TULL, CHIEF MECHANIC, HAO PREPARED FOR ME--1 010 NOT NEED MINE. 
WHILE IN THE BUS GARAGE, I TALKEO" WITH SEVERAL DRIVERS ABOUT THE BUS 
PROGRAM--THEY WERE WAITING TO GO OUT ON THEIR APTERNOON RUNS, TAKING 
THEIR BUS RIDERS HOME. THEY ALSO INQUIRED Or ME WHAT MY PROJECT ON THE 
BUS PROGRAM WAS ALL ABOUT. 
THURSDAY1 DECEMBER 6 
I TALKED WITH DR. MATZNER TODAY ON CAMPUS ABOUT MY PROGRESS ON MY 
rlELD STUDY. WE DISCUSSED THE PROCEDURE WHICH IS USED BY EASTERN ILLI-
NOIS UNIVERSITY TO HANDLE A CLASS · OP THIS TYPE. WE ALSO DISCUSSED THE 
POSSIBILITY Or MY TAKING AN INCOMPLETE GRADE THIS SEMESTER AND PINISH-
ING THE WORK NEXT SEMESTER. 
rRIDAY 1 DECEMBER 7 
I TALKED WITH MR. BROUGHTON ABOUT SCHOOL PtNANCE TODAY. HE STATED 
THAT SHELBYVILLE SCHOOLS LEVIED THE LIPE SAFETY LEVY AND ALSO LEVIED POR 
, rUNDS TO PAY THE PREMIUM OP THE WORKMENS COMPENSATION INSURANCE. THIS 
WILL MEAN APPOXIMATELY $35,000 MORE MONEY POR THE OTHER FUNDS, HE SAID. 
' A~TER OUR DISCUSSION, I REMEMBERED THE LEVIES WHICH I HAO REVIEWED 
EARLIER. 
MONOAY1 DECEMBER 10 
I TALKED WITH MR. BROUGHTON TODAY ABOUT ENERGY MANAGEMENT ANO CON-
SERVATION IN SCHOOL TRANSPORTATION. IT SEEMS THAT HE HAS RECENTLY 
ATTENDED A WORKSHOP ON THE SUBJECT ANO HAO AN OUTLtNE WHICH CONTAtNEO 
VALUABLE SUGGESTIONS WHICH COULD BE VERY HELPFUL TO LOCAL SCHOOLS. 
TUESDAY. DECEMBER II 
MR. BROUGHTON ANO I DISCUSSED THE ENERGY MANAGEMENT ANO CONSERVA-
TION SUBJECT FURTHER. IN VIEW Or THE CURRENT. WORLD-WIDE PETROLEUM 
PROBLEMS THAT WE ARE EXPERIENCING, MANY Or THE RECOMMENDATIONS IN THE 
OUTLINE SHOULD BE WELL RECEIVED BY LOCAL SCHOOLS. I PLAN TO INCLUDE 
THIS INFORMATION ABOUT MANAGEMENT AND CONSERVATION OF' EVERQY LATER IN 
THIS REPORT. 
WEDNESDAY 1 DECEMBER 12 
I TALKED WITH MR. BROUGHTON TODAY ABOUT THE POSSIBLE VETO OVER-
RIDE OF' THE Bill WHICH WOULD HAVE REQUIRED PUBLIC SCHOOLS TO TRANSPORT 
PRIVATE SCHOOL PUPILS TO THEIR SCHOO~, IF IT WAS WITHrN TEN MrLES OF. 
THE BOUNDARY OF THE PUBLIC SCHOOL DISTRICT. I THINK THAT REFERRED TO 
THIS VETO EARLIER. MR. BROUGHTON STATED THAT THERE WAS A VERY REAL 
CHANCE OF' AN OVERRIDE IN THE STATE LEGISLATURE. IT SEEMS THAT HE HAS BEEN 
ASKED BY SOME STATE ORGANIZATION--1 THINK THE ILLll'«<>IS SCHOOL BOARD Asso-
CIATION--TO LIST THE THREE MOST IMPORTANT PROBLEMS TO A PUBLIC SCHOOL 
DISTRICT AND THE THREE MOST IMPORTANT BENEFITS TO THE PRIVATE SCHOOL 
THAT THIS LEGISLATION WOULD CAUSE. HE AND I DISCUSSED THE PROBLEMS AND 
BENEFITS, ANO FOUND IT VERY DIFFICULT TO FOCUS ON ANYTHING BUT THE MONEY 
WHICH WOULD BE INVOLVED. 
THURSDAY1 DECEMBER 13 
I INTERVIEWED MR. JAMES BRACKNEY, PRINCIPAL OF' SHELBYVILLE HIGH 
SCHOOL. THE INTERVIEW WENT VERY WELL, WITH MR. BRACKNEY'~ BEING A VERY 
8000 PERSON TO INTERVIEW. HE WAS QUITE CONCERNED ABOUT THE USE OF' BUSES 
IN THE FUTURE, ESPECIALLY AT THE CURRENT LEVEL OF USAGE, AND HAD A 
NUMBER OF' OTHER COMMENTS WHICH I FOUND QUITE INFORMATIVE. 
rRIDAY 1 DECEMBER I~ 
TRANSCRIBED THE TAPE RECORDING OF THE INTERVIEW WITH MR. BRA.CKNEY 
TODAY. f PLAN TO INCLUDE IT IN THIS WRITTEN RECORD OF MY FIELD EXPERIENCE. 
THIS CONCLUDES THE SUMMARY OF MY DAILY ACTIVITIES. 
• 
... 
APPENDIX B 
F'ORMS 
\ I. REQUEST F'ORM ( YELLOW SHEET ) 
~2. STUDENT Bus CONDUCT POLICY 
3. BUS RID I NQ RULES 
UNIT 4 BUSINESS OFFICE REQUEST roru,; 
Business Office Fnm: High School Noulton hain Vine Grade/Dept. 
(circle ·:)ne) 
****************** 
The following expensed were incurred on behalf ~f Unit 4: 
Mileage to _________ .f:>r-----------------------.--
Mileage : _________ m.iles ~ .1.f cents per mile 
Motel or Hotel Room - attach receipt 
Meals (itemize) 
Other {itemize) 
Sub Total 
Less am·:>unt in advance, if any or ____________ Due 
* * * * * * * * * * * * * * * * * * 
The following materials, t·extbooks or services are requested: Complete current 
catalog information must be furnished to be considered (when applicable) 
****************** 
The following maintenance services are requested: 
* * * * * * * * * * * * * * * * * * 
Transportation request - at least one week in advance. Circle~ Bus or Sch~ol Car 
Destination·--------------------"Date _ ____________ _ 
Number to be transported Time: From ______ To 
* * * * * * * * * * * * * * * * * * 
Submitted by~ ___________ Principal Approval __ ~------·Date_~-----
Business Manai;er Ap-:- r:>ved ___________ P ... c. 
Denied 
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15131.1 
Policy Relating to Student Mis-Conduct 
While Riding School Bus 
Sortes 5000 - Students 
05131.1 
In orcbr to promote school bus safety and allow· the school bus driver to keep his 
attentton to the safe travel of his bus, tha following Unit (J 4 Boord Policy shall govern 
school action tn dealing wtth mis-conduct and gross disobedience of students whfle travel-
Ing on Unit fJ 4 school buses. 
A. When in the opinion of the driver and the principal a pupil has been given sufficient 
opportunity to correct behavior including but not limited to gross disobedience or 
misconduct, os defined in Policy 5114 , which tend to ieopardize the safety of bus 
ri.ders, the bus driver will notify the pupil in person and present a written report to 
the building principal concerned. The ensuing conference or conferences may includ0 
the bus drive r and the parents but tha minimal response to the initial report will be a 
principal - pupil conference and a letter from the principal to the pare nt or parents. 
111 this letter parents are to be advised of the cause or causes for referral; that a second 
offense will result in imm<3diate suspension of bus riding privileges and; that a parental 
conferenc"3 will be ,~quired before the student can resume bus riding . 
B. Under authority of Unit 4 Policy 2210, Paragraph D, the building principal shall, 
immediately after the second offense for which a written report is rece ived, suspend 
the student from bus riding until such time os a bus driver-principal-parent-student 
conference is he ld. The period of the suspe nsion may not exceed 10 school days and ·~ 
may be prior to or following the confernnce. The principal shall arrange for the con-
ference and he shall notify the parents in writing of their responsibility to provide 
transportation for the student during the period of bus riding suspension. · 
C. Upon rece ipt of a written report of the third offense, the principal shall suspend the 
student from school and from riding the bus. School suspension shall continue until 
a principal-parent-studont conference is he ld to consider the case . Bus riding sus-
pension shall be for a period of not less than 10 nor more than 30 school days. 
D. Should a subsequent offense be reported, the student shall be immediately suspended 
from bus riding. The case shall be referred to the Boord of Education for consideration 
at the next regular meeting of the Boord. Boord action resulting from this reported 
occurrence may include but shall not be limited to suspension of the student's bus 
rtding privileges for the balance of the school term or expulsion from school. Thll 
parents will be notified by certified moil of the pending Board of Education hearing. 
Adopted 12/9/69 
lavised 5/17 /77 
5131.1 
lULES FOR CHILDREN WHO RIDE THE BUS 
1. The driver is in full charge of pupils and bus. His rolationship with pupils should be on 
the same plane as that expected of a teacher. Pupils should obey the driver cheerfully and 
promptly. The right of all pupils to ride on the bus is conditioned on their good behavior 
and observance of the rules and regulations. Safety demands complete cooperation. Should 
any pupil persist in violating any of tha rules and regulations, it shall be the duty of the 
driver to notify school authorities, or the driver may forbid such pupil the privilege of riding 
the bus until permission to ride is given by the school authorities. 
2. Pupils must be on time at the designated bus stops; the bus cannot wait beyond its regular 
ttrna schedule for those who are tardy. 
3. Puptls must refrain from unnecessary conversation with the driver. 
4. Pupils must not stand in the.traffic lanes whtle waittng for the bus. 
5. Classroom conduct must be observed while riding the bus. Ordinary conversation is 
permitted. 
. 
6. Puptls must not throw waste paper or other rubbish on the floor of the bus or out the 
window. Pupils must help keep the bus clean, sanitary and orderly at all times. 
7. Pupils must not try to get on or off the bus or move about inside the bus when it is in 
motion. 
8. Pupils must not, at any time, · extend hands, arms or heads out of the bus window ... 
9. The emergency door of the bus should be used only under the direction of the driver or 
teacher in charge or in case of real emergency. 
10. At o discharge point, where it is necessary to cross the high~ay, walk at least 10 feet 
tn front of the bus where you can see traffic in both diractions. Then wait for the signal 
from the bus driver before crossing. Help look after the safety and comfort of smaller children. 
At times, special steps hove to be taf<3n for those students who do not follow the rules. 
All will agree that bus drivers hove a great responsi.bility in providing safe transportation 
for school children. Neither the bus driver, nor any one else who is interested and con-
cerned about the safe transportation of students can tolerate any disturbance or distractions 
on the bus which in any way w~uld jaopardiza the safety of students. 
I• UR. 
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APPENDIX C 
.. 
INTERVIEW QUESTIONS 
I • BUS DR I VER 
2. PRINCIPALS 
INTERVIEWS 
JoHN MIDDLESWORTH, Bus DRIVER 
ROBERT ENKO~~, ELEMENTARY PRINCIPAL 
HAROLD RED I Cl<S, JUNIOR HIGH PRINCIPAL 
JAMES BRACKNEY, HIGH SCHOOL PRINCIPAL 
INTERVIEW QUESTIONS FOR A Bus DRIVER 
I. HOW LONG HAVE YOU BEEN DRIVING A SCHOOL BUS? 
2. ARE ~HERE ANY SPECIAL REQUIREMENTS TO BECOME A BUS DRIVER? 
3. ARE THERE ANY RED CROSS OF SAFETY CLASSES REQUIRED? 
4. DO YOU KEEP THE SAME ROUTE EVERY YEAR? 
5. WHAT IS THE BASIS FOR CHANGING ROUTES? 
6. HAVE YOU NOTICED ANY TRENDS INVOLVING BUS ROUTES? IS THE NUMBER 
OF ROUTES THE SAME? ARE THERE MORE RIDERS ON EACH BUS? 
,. How ARE SPECIAL TRIPS HANDLED? 
8, ARE DRIVERS PAID WHEN SCHOOL 19 CANCELLED? 
9. HOW ·ARE THINGS HANDLED ON MORNINGS WHEN THE WEATHER IS BAD AND 
·SCHOOL MAY BE CANCELLED? 
10. ARE DRIVERS CONSULTED TO HELP MAKE THE DECISION? 
II. ARE DRIVERS EVER BROUGHT TOGETHER IN A GROUP FOR MEETINGS OF ANY 
KIND? 
12. ARE THE BUS RIDERS CALLED TOGETHER TO INFORM THEM OF" RULES FOR 
RIDING THE BUS? 
13. Do YOU REVIEW BUS RULES WITH THE RIDERS? 
14. How 00 YOU DEAL WITH RULE-BREAKERS? 
15. Do YOU GO TO THE PRINCIPAL FIRST? 
16. ARE YOU EMPOWERED TO 1 KICK A KID I OFF THE BUS? 
IT. CAN THE SCHOOL PERMANENTLY BAR A YOUTH FROM RIDING THE BUS? IF 
SO, FOR HOW LONG? 
18. IS THERE ANY POLICY OR PROCEDURE IN THE TRANSPORTATION PROGRAM 
THAT YOU WOULD CHANGE IN ORDER TO IMPROVE THINGS? 
19. DO THE PICK-UPS 80 SMOOTHLY OUT ON THE ROUTE? WHAT IS THE LONGEST 
WALK? 
2~ AS WE CONCLUDE THE INTERVIEW, DO YOU HAVE ANY ADDITIONAL CO~NTS 
THAT YOU WOULD ~fKE TO MAKE AT THIS TIME? 
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INTERVIEW QUESTIONS F"OR PRINCIPALS 
I. HOii UANY YEARS HAVE YOU BEEN WORKING tN EDUCATION? AS A TEACHER? 
At A PRINCIPAL? 
2. WHERE HAD YOU BEEN PRIOR TO YOUR JOB HERE? 
3. WHO ADMINISTERS THE TRANSPORTATION PROGRAM AT SHELBYVILLE? 
4. 00 YOU OR YOUR ~FICE HELP WITH THE TRANSPORTATION PROGRAM IN ANY WAY? 
5. Do YOU UEET WITH THE STUDENTS IN YOUR BUILDING WHO RIDE THE BUS TO EX-
91.AIN RULES FOR BUS RIDING? 
6. JusT TO CLARIFY, WHAT CLASS LEVELS DO YOU HAVE IN YOUR BUILDING? 
?. REGARDING FIELD TRIPS, WHO MAKES THE ARRANGEMENT FOR THE BUS? 
·a. HAVE YOU EXPERIENCED ANY PROBLEMS GETTING A SUS WHEN IT IS NEEDED? 
9. HAVE THERE BEEN ANY DIRECTIVES, RECENTLY, FROM EITHER THE BOARD OR THE 
SUPERINTENDENT, WHICH WOULD DISCOURAGE THE USE OF' BUSES FOR FIELD TRIPS 
BECAUSE OF' THE CONSERVATION? 
10. DO YOU FORESEE ANY MAJOR CHANGES IN THIS TRANSPORTATION AREA IN THE 
NEAR FUTURE? 
II. REGARDING OUR SHUTTLE F"ROM ONE SCHOOL TO ANOTHER, DO YOU THINK IT IS 
WORKING? 
12. 00 YOU HAVE ANY SUGGESTIONS FOR IMPROVEMENT? 
13. WHAT ABOUT Tf1E LAY-OVER FOR SOME OF' YOUR YOUNGSTERS WHO ARE PICKED UP 
LAST, AS THE BUSES TAKE KIDS HOME AT THE END OF" THE SCHOOL DAY? HAS 
THIS LAY-OVER CAUSED ANY SPECIAL PROBLEMS? 
14. SOME SPECIAL ED. PUPILS ARE BUSED IN FROM OUT OF' THE DISTRICT. 19 
THIS WORKING WELL? 
15. IF" A DISCIPLINE PROBLEM ARISES, WHAT IS YOUR INVOLVEMENT? 
16. rs OUR POLICY ON THIS ISSUE WORKING? 
I?. DO YOU HAVE ANY SUGGESTIONS FOR IMPROVEMENT? 
18. I~ AN OUT-OF-DISTRICT CHILD IS A PROBLEM ON A BUS, DOE9 THIS CAUSE ANY 
EXTRA PROBLEMS FOR YOU? 
19. SOME CHILDREN ARE BUSED TO MATTOON. WHO GOES? How 00 WE DECIDE? 
20. ARE WE HAVING ANY PROBLEMS MESHING THIS TRIP INTO THE REST OF' OUR 
TRANSPORTATION PROGRAM? 
21. IN CASE OF AN EARLY DISMISSAL, BECAUSE OF WEATHER (OR WHATEVER), WHAT 
ARE YOUR MAIN CONCERNS? 
22. DO YOU SEE ANY PROBLEMS DEVELOPING FROM A DRIVER RETURNING A YOUTH TO 
A HOME THAT 19 UNSUPERVISED? 
23. WHAT CAN THE SCHOOL DO TO MAKE THE SITUATION BETTER? 
2~. YOUR SCHOOL HAS AN INTERSCHOLASTIC SPORTS PROGRAM. ARE THERE ANY SPECIAL 
PROBLEMS HERE? . 
25. ARE THERE ENOUGH BUSES TO GO AROUND? 
26. WHO MAKES ARRANGEMENTS FOR THE BUSES? 
27. DO YOU FORESEE PROBLEMS MAINTAINING THE CURRENT PROGRAM DUE TO THE 
ECONOMICS INVOLVED IN BUYING THE GAS? 
NOVEMBER 19, 1979 
INTERVIEW WITH MR. JoHN MIDDLESWORTH, Bus DRIVER 
Qs How MANY YEARS HAVE YOU BEEN DRIVING A SCHOOL BUS? 
As I HAVE A TOTAL OF 12 YEARS OF DRfVfNG. THIS INCLUOES SOME EXPERIENCE 
IN ANOTHER SCHOOL DISTRICT. 
Qr WERE THERE ANY SPECIAL REQUIREMENTS FOR YOU TO BECOME A BUS DRIVER? 
As Now YOU ARE REQUIRED TO TAKE A STATE COURSE THAT IS TAUGHT ESPECIALLY 
FOR THE PURPOSE OF QUALIFYING A PERSON TO BECOME A DRIVER. IT IS A 
12 HOUR COURSE--FOUR 3-HOUR SESSIONS ARE HELD. IN FACT, I TAUGHT IT 
HERE THE LAST TIME. 
Qs YOU ARE A QUALIFIED INSTRUCTOR, THEN. 
Aa THAT'S RIGHT. WENT TO A WORKSHOP SPONSORED BY THE STATE, TO BECOME 
QUALIFIED. EACH PERSON TAKING THE COURSE GETS A TEXTBOOK THAT THEY CAN 
TAKE WITH THEM. IT IS A PRETTY GOOD BOOK. IT CONTAINS THE RULES ANO 
REGULATIONS THAT THE STATE HAS IN EFFECT, WHICH THE DRIVER SHOULD BE 
AWARE Of'. THEN YOU HAVE TO TAKE A REFRESHER COURSE EVERY TWO YEARS • 
. tT IS A THREE HOUR COURSE, AN HOUR OF WHICH HAS TO BE IN FIRST-AID. 
GOING BACK TO THE TWELVE HOUR COURSE, WHICH A PERSON HAS TO TAKE TO 
BECOME A DRIVER--AT LEAST THREE HOURS OF THAT MUST BE IN FIRST-AID. 
THIS REPLACES AN EARLIER CLASSROOM REQUIREMENT THAT WE HAD IN FIRST-AID. 
Qs IS IT TRUE THAT YOU MUST GET A SPECIAL DRIVERS LICENSE TO BE QUALIFIED 
TO DRIVE A BUS? 
Al THAT'S RIGHT--A •c• LICENSE. 
QI DOES A SUBSTITUTE DRIVER HAVE TO MEE~ THESE SAME REQUIREMENTS? 
As YES. IT DOESN'T MATTER. HE MUST STILL BE QUALIFIED. 
Q: COULD YOU TELL ME IF THERE 19 ANY KIND Of' ORGANIZATIONAL MEETING OF ALL 
THE DRIVERS, SAY A~ THE BEGINNING Of'. THE YEAR, TO INFORM THEM OF WHAT 
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19 EXPECTED OF" THEM? 
A, WELL, WE USED TO. THE BUSINESS MANAGER GETS US ALL TOGETHER AND LETS 
US KNOW WHAT IS EXPECTED OF" US, ANO WHAT WE CAN EXPECT OUT OF' THE 
STUDENTS. THE STUDENTS ARE GIVEN A SHEET ABOUT RIDfNG A BUS, THE RULES 
AND REGULATIONS, ANO ARE ASKED TO TAKE IT HOME TO HAVE THEIR PARENTS 
READ IT ANO SIGN IT. THEN THEY ARE SUPPOSED TO BRING IT BACK TO SCHOO~ 
WHERE IT IS PLACED ON FILE. 
Qs THEN THIS IS DONE EVERY YEAR? 
As WELL, USUALLY IT IS. BUT THE LAST TWO YEARS I DON'T THINK THAT WE 1 VE 
HAD A MEETING. THAT IS PROBABLY BECAUSE WE HAVEN'T HAD ANY CHANGEOVER 
IN DRIVERS, THOUGH. 
Q: Now, DO YOU KEEP THE SAME ROUTE EVERY YEAR? 
. A: ORDINARILY, YES. I HAVE TRAC·ED A TIME OR TWO. 
KEEP MY BUS AT HOME. BUT I QUIT FOR A TIME, SO 
TRADED SO I COULD 
LOST THAT .ROUTE. 
Q: IF THE SCHOOL DISTRICT DOES FAVOR A CHANGE, ON WHAT BASIS 00 THEY MAKE 
THE DECISION? 
As IT COULD BE BECAUSE A CERTAIN DRIVER IS JUST HAVfNG PROBLEMS ON A 
PARTICULAR ROUTE, ANO SO THEY TRY HfM ELSEWHERE. THEY PUT SOMEONE 
ELSE ON HIS ROUTE, THEN. 
Qs HAVE YOU NOTICED ANY TRENDS, LATELY, IN SCHOOL TRANSPORTATION? 
As I THINK THAT THfNGS HAVE STAYED PRETTY STABLE AT OUR SCHOOL. 
Q1 How ABOUT SPECIAL TRIPS? How ARE THESE PARCELED OUT? 
As THE DRIVERS WHO WANT EXTRA DRIVING SIGN UP FOR IT. OUR NAMES ARE PUT 
ON A LIST, ANO ARE TAKEN IN ORDER. IF YOU CAN 1T MAKE THE EXTRA TRIP 
WHEN YOUR TURN COMES, YOU HAVE TO PASS, ANO THE NEXT GUY GETS IT. OTHER 
YEARS WE WERE ALLOWED TO TRADE, BUT NOT THIS YEAR. WITH ALL THE TRADING, 
SOMETIMES IT WAS HARO TO TELL EXACTLY WHOSE TURN fT WAS. 
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Q: WHAT IF SCHOOL IS CANCELLED? ARE DRIVERS STILL PAID? 
A: WE ~RE ~AID FOR A CERTAIN NUMBER OF DAYS. THE PAID HOLIDAYS THAT THE 
TEACHERS GET--WE ALSO GET THOSE. NOW LAST YEAR BECAUSE OF All OF THOSE 
SNOW DAYS, WE WEREN'T ELIGIBLE TO BE PAID OUR FULL YEARLY AMOUNT. BUT 
AFTER A GOOD BIT OF TALKING ANO SOME COMPROMISING, WE WERE ALLOWED TO 
WORK EXTRA HOURS WAXING OUR BUSES ANO THINGS LIKE THAT ANO DRAW OUR 
FULL PAY. IT WAS JUST COMMON SENSE TO 00 IT THAT WAY. 
Q: "WHEN THERE IS A QUESTION ABOUT WHETHER SCHOOL WILL BE HELO ON A GIVEN 
DAY, HOW IS THIS HANDLED? 
A: SINCE I LIVE SEVERAL MILES AWAY, JIM TULL (CHIEF MECHANIC, BUSES) 19 
OBLIGATED TO CALL ME. WE ARE ALSO OBLIGATED TO LISTEN TO THE RADIO. 
SOMETIMES I 1VE HAO TO COME IN WHEN THEY DIDN 1T CANCEL SOON ENOUGH. 
Q: DO YOU COME IN TO GET YOUR Bt•S IN THE MORNING, SINCE YOU DRIVE THE 
LAKEWOOD ROUTE, OR DO YOU KEEP IT AT HOME? 
Aa THAT'S RIGHT. I HAVE TO DRIVE OVER HERE TO GET IT. 
Qs DOES THE SCHOOL EVER CALL YOU ANO ASK HOW THE ROADS ARE · I.N YOUR AREA? 
A: SURE. DALE BROUGHTON, THE BUSINESS MANAGER, DOES THAT QUITE OFTEN. 
HE 1LL CALL THE GUYS WHO LIVE IN THE COUNTRY TO SEE HOW THE ROADS ARE. 
Qa IF THERE IS A PROBLEM WITH A BUS RIOER--IF SOMEONE BREAKS THE RULES--
THE BUS DRIVER IS TO HANDLE IT IF HE CAN. IS THAT CORRECT? 
A: I THINK THIS IS TYPICAL PROCEDURE. IF A DRIVER IS ALWAYS WARNING 
AGAINST CERTAIN BEHAVIOR, BUT NEVER DOES ANYTHING ABOUT IT, HE 1LL HAVE 
PROBLEMS. IF A RIDER CAUSES A PROBLEM THAT WE THINK IS NOTEWORTHY, 
THEN WE ARE SUPPOSED TO TURN IN HIS NAME TO THE PRINCIPAL. WE MUST 
ALSO TELL HIM THAT 'E ARE TURNING HIM IN. THE PRINCIPAL SENDS HIS 
PARENTS A LETTER INFORMING THEM OF WHAT HAS HAPPENED, ANO ALSO TELLS 
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THEM WHAT WILL HAPPEN IY THE CHILD GETS INTO TROUBLE ON THE BUS AGAIN. 
INCIDENTALLY, THE NEXT OFFENSE PUTS THE CHILD OFF THE BUS FOR THREE 
DAYS. THE PARENTS ARE OBLIGATED TO GET THE CHILD TO SCHOOL AND BACK. 
THE T.HIRD TIME SOMETHING HAPPENS, THE CHILD IS OFF THE BUS FOR A WEEK 
TO TEN DAYS, ANO HE CAN ONLY GET BACK ON AFTER THE BOARD TAKES ACTION 
ALLOWING HIM TO. THE PARENT WOULD HAVE HAD TO COME IN ANO MEET WITH THE 
PRINCIPAL, ANO THEN FINALLY WITH THE BOARD, IF IT GOES THAT FAR • . THIS 
SCHOOL IS REALLY GOOO ABOUT BACKING ITS DRIVERS. THE OTHER SCHOOL DIS-
TRICT WHICH I DROVE FOR WAS REALLY WEAK IN THIS AREA. THEY DIDN'T 
SEEM TO HAVE ANY RULES AT ALL. 
Qi HAS THE SITUATION EVER DEVELOPED fN WHICH A CHILD WAS ACTUALLY BARRED 
FROM RIDING A BUS? 
A: YES IT HAS. REMEMBER A YOUNGSTER FROM AROUND THE WESTERVELT AREA 
WHO WAS BARRED FOR THE BIGGEST PART OF' A YEAR. 
Qi I IMAGINE THE SAME THING IS TRUE WITH BUS DRIVERS AS IS TRUE WITH 
TEACHERS. SOME CAN MAINTAIN GOOD ORDER ANO SOME HAVE TROUBLE DOING 
so. 
Ai THAT 1S RIGHT. SOME ARE GOOD DRIVERS BUT VERY POOR DISCIPLINARIANS. 
PERSONALLY, I CAN'T DRIVE IF THE KIDS ARE VERY NOISY. IT TAKES MY 
ATTENTION AWAY FROM THE ROAD. IF IT GETS BAO ENOUGH, I JUST PULL TO 
THE SIDE OF' THE ROAD AND WAIT UNTIL THE NOISE QUIETS DOWN. 11LL SIT THERE 
AND WAIT UNTIL IT DOES. THAT SEEMS TO WORK AS WELL AS ANYTHIRG. 
Qi SUPPOSE YOU HAVE DRIVEN A SPECTATOR · BUS TO AN OUT-OF-TOWN SPORTS EVENT 
ANO ONE OF' YOUR RIDERS BECOMES TOTALLY OUT OF' ORDER. HAVE YOU BEEN 
QIVEN ANY DIRECTIVES FROM THE SCHOOL ABOUT HOW TO HANDLE THIS? COULD 
YOU LEAVE THE PERSON ON THE SITE ANO RETURN HOME WITHOUT HIM? 
As I DON'T REUEUSER THAT WE'VE BEEN TOLD JUST WHAT TO DO IN THAT SITUA-
TION. THE BEST WAY I HAVE FOUM> TO AVOID A SITUATION LIKE YOU JUST 
DESCRIBED IS TO MAKE VERY CLEAR THAT I 10 TURN AROUND ANO RETURN TO 
SHELBYVILLE IF THEIR BEHAVIOR OOESN 1T IMPROVE. IT WOULON 1T MATTER IF 
WE WERE COMING INTO THE CITY LIMITS OF THE· OTHER TOWN, WE WOULD STILL 
TURN AROUND ANO GO BACK HOME. ONCE THE KIDS UNDERSTAND THIS, THEY USUAL-
LY COOPERATE. 
Q: HOW ABOUT THE PICK-UP OF THE STUDENTS AFTER SCHOOL? IS THE CURRENT 
ARRANGEMENT WORKING? 
A: IT HAS BEEN WORKING PRETTY GOOD. SOME BUSES LEAVE HERE, THEY' GO BY 
VINE STREET SCHOOL ANO GO ON THEIR ROUTE. OTHERS LEAVE HERE, GO BY 
MAIN STREET SCHOOL AND THEN GO ON THEIR ROUTE. WE ALSO USE A SHUTTLE 
HERE IN TOWN TO BRING KIDS FROM ONE SCHOOL TO ANOTHER. 
Q: HOW ABOUT PICK-UPS OUT ON THE ROUTE? Do YOU HAVE MUCH BACKTRACKING? 
A: ORDINARILY WE DON'T. THERE IS A BRIDGE OUT IN THE LAKEWOOD AREA WHICH 
HAS QUITE AN EFFECT ON HOW I DRIVE MY ROUTE. BECAUSE OF ~HIS I HAVE 
TO GO A LOT FURTHER, PROBABLY ABOUT 15 MILES. 
Qt DOES SHELBY COUNTY HAVE ANY PLANS TO FIX THE BRIDGE, OR 00 YOU SUPPOSE 
THAT THIS ARRANGEMENT ON YOUR ROUTE IS PERMANENT? 
A: 11M NOT SURE. I HAVE HEARD THAT THEY MIGHT DO AWAY WITH THE BRIDGE 
COMPLETELY. IT CERTAINLY HAS QUITE AN EFFECT ON THAT LAKEWOOD ROUTE. 
As WHAT IS THE LONGEST WALK ANY YOUNGSTER HAS OUT ON THE ROUTE WHEN HE 
COUES TO MEET THE BUS? 
A: PROBABLY ABOUT AN EIGHTH OF A MILE. WE HAVE A SCHOOL RULE THAT WE'LL 
QO TO THEIR HOUSE IF THEY LIVE FURTHER THAN .3 MILES, OTHERWISE THEY 
WALK TO THE BUS• 
Q: ARE ALL THE DRIVERS ASKED TO KEEP THEIR BUSES CLEAN? Do YOU HAVE TO 
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SWEEP OUT YOUR OWN BUS? 
As YES WE DO. THAT'S PART OF' THE DRIVER'S JOB. 
Q1 ARE YOU PAID AN ADDITIONAL AMOUNT FOR DOING THIS, OR 00 YOU ADD AN 
ADDITONAL HOUR TO YOUR TIME EACH WEEK? . 
As No. WE ARE TO DO THAT ON OUR OWN. THE ONLY VARIATION ~ROM THAT IS 
WHEN WE MAKE A TRIP, WE ARE ALLOWED TO ADD AN HOUR TO CLEAN UP THE BUS. 
BY A TRIP, I MEAN USING THE BUS FOR SOME PURPOSE OTHER THAN TAKING 
STUDENTS TO OR FROM SCHOOL. 
\ 
I 
NOVEMBER 20, 1979 
INTERVIEW WITH MR. ROBERT ENKOF'F, ELEMENTARY PRINCIPAL 
Qs How MANY YEARS HAVE YOU BEEN IN EDUCATION? 
As TWENTY YEARS. 
Qa 00[9 THAT REPRESENT YEARS' TEACHING ANO AS AN ADMINISTRATOR? 
As I STARTED OUT AS A TEACHER ANO I TAUGHT FOUR YEARS. THEN I WAS Ass'T 
COUNTY SUPERINTENDENT (FORD Co.) FOR TWO YEARS. I LEFT THERE ANO WENT 
TO CHAMPAIGN AS A TITLE II I CONSULTANT AND STAYED THERE A YEAR. FROM 
THERE I CAME TO SHELBYVILLE ANO THIS IS MY TWELFTH YEAR HERE. 
Qi JuST TO' CLARIFY THE POINT, WHO ADMINISTERS THE TRANSPORTATION PROGRAM 
IN SHELBYVILLE? 
As MR. BROUGHTON, THE BUSINESS MANAGER, DOES. 
Qs Do YOU OR YOUR OFFICE HELP THE BUSINESS MANAGER PERFORM THIS RESPONSI-
BILITY IN ANY WAY, PERHAPS BY FILLING OUT FORMS FOR THE TRANSPORTATION 
AID CLA~M, OR AT LEAST SOMETHING LIKE THAT? 
As No, NONE OF THE PAPER WORK. THE ONLY THING THAT HE WOULD ASK us IS 
HOW MANY KIDS RIDE THE BUS. WE ALSO PROVIDE THE BUSfNE~S MANAGER WITH 
AN AIDE WHO SUPERVISES THE BUS RIDERS WHILE THEY ~RE WAITING FOR THE BUS. 
Qr Do YOU FEEL THAT IT IS PART OF' YOUR JOB TO MAKE SURE THE STUDENTS WHO 
RIDE THE BUS KNOW THE RULES ANO REGULATIONS FOR BUS RIDING? 
At RIGHT • . N~T ONLY THAT, BUT WHEN A YOUNGSTER GETS A BUS RIDING VIOLATION 
FROM THE DRIVER,. HE MUST COME TALK TO THE PRINCIPAL. THE PRINC.PAL 
MUST WRITE A LETTER TO HIS PARENTS SAYING THAT IF IT HAPPENS AGAIN HE 
WILL BE OFF THE BUS FOR SEVERAL DAYS.· SHOULD A SECOND VIOLATION OCCUR, 
THE STUOENT WILL BE <6'F THE BUS FOR SEVEN SCHOOL DAYS. ALL OF THIS IS 
PRESCRIBED IN THE POLICY--THERE IS NO VARIATION. THE STUDENTS CAN 
EXPECT CERTAIN THINGS TO HAPPEN IF THEY MISBEHAVE, AND J THINK THEIR 
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KNOWING THIS IS A 8000 DETERRENT TO PROBLEM BEHAVIOR. 
Qr I AM NOT AS FAMILIAR WITH THIS SCHOOL POLICY AS WITH SOME~ THE OTHERS, 
BUT THAT POLICY REALLY SEEMS LIKE IT WOULD ~ORK WELL. DO YOU BELIEVE 
THAT IT HAS BEEN SUCCESSFUL? 
A: LEN, I THINK IT HAS BEEN THE KEY . TO STUDENT BEHAVIOR ON THE BUSES. 
THEY KNOW THAT THEY HAVE GOT TO COME TO THE PRINCIPAL IF THEY GET INTO 
TROUBLE ON THE BUS. THE ONLY REAL WEAKNESS IS AN UNWILLINGNESS O'r THE 
DRIVER TO WRITE A STUDENT UP WHEN HE NEEDS IT. 
Q: I INTERVIEWED MR. JoHN MIDDLESWORTH, A SHELBYVILLE DRIVER, AND HE HAD 
GOOO THINGS TO SAY ABOUT SHELBYVILLE 1 S BUS RIDING REGULATIONS. IN 
~ACT, HE COMPARED IT TO THE SIMILAR POLICY~ ANOTHER SCHOOL THAT HE 
HAS DRIVEN FOR AND STATED THAT IT WAS FAR SUPERIOR. 
·As THIS POLICY GOES BACK TO THE TIME WHEN SUPERINTENDENT WILLIAMS WAS 
HERE. BELIEVE IT OR NOT, THIS WAS HIS · IDEA. PRIOR TO THIS POLICY, 
VIOLATORS WERE HANDLED BY THE BUSINESS MANAGER, BUT EVER SINCE, UNOEA 
THE NEW POLICY, THE PRINCIPALS HANDLED THEM. THINK IT HAS WORKED BET• 
TER, NOT BECAUSE THE BUSINESS MANAGER COULDN'T HANDLE THE VIOLATORS, BUT 
BECAUSE THE STUDENTS' BUS BEHAVIOR WAS TIED TO HIS ACADEMIC RECORD. THE 
PRINCIPAL HAS AN ADDEO LEVERAGE WHICH THE BUSINESS MANAGER DID NOT HAVE. 
I THINK IT WOULD BE A GOOO IDEA FOR YOU TO GET A COPY OF THIS POLICY. 
IT 19 IN THE BOARD POLICY BOOK. 
Qr YOU'RE RIGHT. 11 LL CHECK WITH MA. BROUGHTON ABOUT GETTING ONE. 
JUST TO CLARIFY, WHAT CLASS LEVELS DO YOU HAVE IN YOUR BUILDING? 
As I AU ADMINISTRATIVELY RESPONSIBLE FOR K-4. THIS BUILDING HOUSES FIRST, 
SECOND ANO THIRD GRADERS, ANO MOULTON HAS KINDERGARTEN. VINE STREET S~HOOL 
HAS THE FOURTH GRADE, AND I HAVE A HEAD TEACHER THERE. I AM STILL 
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ADMINISTRATIVELY RESPONSIBLE roR THE KINDERGARTEN EVEN THOUGH THEY 
ATTEND CLASS OUT OF MY BUILDING. 
Qs ,, ONE OF YOUR TEACHERS WISHES TO TAKE HIS CLASS ON A rlELD TRIP, HOW 
19 TH IS HANDLED? 
As WELL, IT IS DONE BY OUR FAMOUS YELLOW SHEET--YOU'VE NO DOUBT HEARD 
ABOUT IT. THE BOTTOM PART OF IT SPECIFIES THE DATE THAT YOU WANT TO 
TAKE THE TRIP, THE YOUNGSTERS YOU ARE WANTING TO TAKE, WHAT TIME YOU 
WANT TO GO ANO WHAT TIME YOU WANT TO GET BACK. THE ONE THING NOT 
~PECIFIED IS THE RAIN DATE, AND SO I ASK MY TEACHERS TO ALSO INCLUDE 
THIS INF'ORMATION. I GENERALLY SEND TWO COPIES OF THE YELLOW SHEET, 
BECAUSE IF YOU SEND ONLY ONE, YOU WON'T GET IT BACK. Ir YOU SEND TWO, 
YOU GET THE SECOND ONE BACK, VERIFYING THAT IT'S BEEN APPROVED. IT IS 
JUST AS SIMPLE AS THAT. 
Q:. So YOU HAVE YOUR TEACHER INITIATE THE PROCEDURE BY SUBMITTtNG A YELLOW 
SHEET TO YOU. 
As THAT'S RIGHT. I 'LL EITHER ACCEPT IT OR REJECT IT. REQ~ESTS WHICH ARE 
ACCEPTED, AND BY THE WAY, ALL USUALLY ARE, ARE SENT TO THE DESK OF THE 
BUSINESS MANAGER. HE THEN SENDS THEM TO THE BUS GARAGE FOR rlNAL 
ARRANGEMENTS. 
Qs HAVE THERE BEEN ANY PROBLEMS IN GETTING BUSES, LATELY, OR HAS THE NUMBER 
OF" REQUESTS FOR BUSES FALLEN OFF, IN. VIEW OF THE ENERGY CRIS 19? 
At I THINK I CAN ANSWER YOUR QUESTtON FAIRLY ANO SAY WE HAVE NOT BEEN CUT 
IN ANY WAY, SHAPE OR rORM. As FAR AS BUSES ARE CONCERNED, WE HAVE NOT 
HAD ANY TROUBLE GETTING THOSE, BUT WE HAVE~ 1T ASKED roR ANYTHtNG OUT-
LANDISH EITHER. WE'VE BEEN PRETTY FRUGAL IN OUR REQUESTS, SO WE COUNT 
ON GETTING WHAT WE ASK roR. 
QI HAVE THERE BEEN ANY DIRECTIVES FROM THE SUPERINTENDENT OR THE BOARD 
DISCOURAGING FIELD TRIPS OR OTHER EXTRA USES OF THE BUS? 
A1 ONLY ADMINISTRATIVELY. IN OTHER WORDS IT'S LEFT UP TO THE PRINCIPAL. 
IF ANY CUTS WERE MADE IN THE USE OF BUSES, THE ONLY FAIR WAY IS TO CUT 
IN ALL AREAS, FROM THE ELEMENTARY GRADES ALL THE WAY THROUGH THE HIGH 
SCHOOL. THERE IS NO OTHER WAY TO DO IT, TO BE FAJR. 
Q: 00 YOU THINK THERE WILL BE ANY MAJOR CUTBACKS IN THIS AREA IN THE NEAR · 
FUTURE? 
Aa WELL, I THINK THAT DEPENDS UPON OUR GAS ALLOWANCE--JUST HOW MUCH GAS WE 
GET. IF WE DON'T GET THE GAS WE ARE ACCUSTOMED TO, THEN IT SEEMS LIKELY 
WE WILL HAVE TO CUT SOME. THE CUTS MAY NOT ONLY AFFECT THE FJELD TRIPS, 
BUT ~LSO THE REGULAR ROUTE. WE MAY HAVE TO ASK THE BUS RIDERS TO MEET 
THE BUS AT DESIGNATED PJCK-UP POINTS. AS YOU PROBABLY REMEMBER, WE DID 
THIS SEVERAL YEARS AGO WHEN WE RAN ~USES FOR SUMMER SCHOOL, ANO IT 
WORKED. SO WE MAY SOMEDAY GET TO THAT KIND OF THING AGAIN. 
Qs REGARDING THE SHUTTLE, WHICH WE HAVE ALREADY REFERRED TO, 00 YOU THINK 
THAT IT 19 WORKING? 
A1 OH, YES. ALL YOU HAVE TO 00 IS QO WATCH THE KJOS GET ON AND OFF THE 
BUS ANO YOU WILL SEE IT'S WORKING. OH, 'THERE ARE A FEW PROBLEMS AT 
THE BEGINNING OF THE YEAR GETTING EVERYONE ACCUSTOMED TO THE SCHEDULE, 
BUT AFTER THAT WE GO ALONG PRETTY SMOOTHLY. THE MOST IMPORTANT INGREDI-
ENT IN MAKING THE SHUTTLE WORK IS THE EDUCATION OF THE STUDENTS ANO 
THErR PARENTS REGARDING THE SHUTTLE TIMES. THESE STUDENTS BEING SHUTTLED 
ARE TOWN STUDENTS AND THEY ARE BEING SHUTTLED BY A BUS AS IT COMES IN 
ON ITS ROUTE ANO STOPS AT ITS FIRST SCHOOL. BECAUSE OF THE ROUTE, THE 
ARRIVAL TIME OF THE SHUTTLE BUS COULD VARY BY AS MUCH AS 15 MINUTES. 
eo 
ONCE THE STUDENTS REALIZE THIS, THEY CAN GIVE THE SHUTTLE A BETTER 
CHANCE TO WORK. As A MATTER OF' FACT, THE DRIVERS ARE AS~ED TO NOT 
ARRIVE BEFORE 8 : 00 A.M. IN THE MORNING. IF THEY ARRIVE EARLIER THAN 
THAT IT CAUSES TWO PROBLEMS. ONE IS THE S
0
HUTTLE--IF THEY ARRIVE TOO 
EARLY, THEY MAY BE GONE BEFORE SOME OF THE SHUTTLE USERS GET THERE. 
SECONDLY, WE DON 1T OPEN THE SCHOOL UNTIL 8:00 A.M., AND IF THE BUS 
ARRIVES EARLY DURING BAD WEATHER, WE HAVE ANOTHER PROBLEM, THAT OF' 
KIDS STANDING OUTSIDE IN THE RAIN OR WHATEVER UNTIL THE BELL RINGS • 
. Qt AS FAR AS SUGGESTIONS FOR IMPROVEMENT, DO YOU HAVE ANY, OR DO YOU 
THINK IT IS WORKING AS WELL AS POSSIBLE NOW? 
A: WELL, I TELL YOU, THE THING THAT CAUSED THE GREATEST IMPROVEMENT WAS 
THE TWO-WAY RADIOS THAT WERE INSTALLED IN THE BUSES. THEY HAVE REALLY 
MADE A DIFFERENCE. THEY MAKE THE WHOLE BUS PROGRAM WORK MORE SMOOTHLY. 
FOR EXAMPLE, IF A YOUNGSTER MISSES A BUS HERE, I CAN CALL CENTRAL 
OFFICE, WHERE THERE IS A RADIO BASE. THEY CAN THEN NOTIFY THE DRIVER 
OVER THE TWO-WAY RADIO AND I CAN BRING THE YOUNGSTER TO THE BUS, OR 
AT LEAST SEE THAT HE MAKES HIS CONNECTIONS. THE RADIO IS ALSO HELPFUL 
TO A DRIVER WHO IS RUNNING EARLY OR LATE, OR IS HAVING SOME KIND OF' 
PROBLEM ON THE ROUTE. HE CAN CALL THE CENTRAL OF'FICE AND PASS ALONG 
THE INFORMATION. THIS COULD BE MIGHTY IMPORTANT IF THE BUS IS STRANDED 
ANO THE WEATHER IS EXTREMELY BAD. 
Qi y ·o ·u MENTIONED YOU HAVE AN AIDE WHO SUPERVISES THE YOUNGSTERS WHILE 
THEY WAIT FOR THE SHUTTLE BUS. COUL~ YOU EXPLAIN? 
As Now BUSES ,,, ·~ AND 16 ALL 80 SOUTH AND EAST OUT OF TOWN ON THEIR 
ROUTES. THE KIDS FROM MY SCHOOL WHO RIDE THOSE BUSES DO NOT RIDE OUT 
TO THE HIGH SCHOOL TO MEET THEIR BUS, THEY JUST WAIT HERE FOR THEIR 
I 
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BUS. BY WAITING HERE, AND THUS NOT BEING ON THE BUS, THEY HAVE ALLOWED 
OTHER KIDS TO USE THAT BUS AS A SHUTTLE TO MAIN STREET SCHOOL. IT 19 
DURING THIS WAIT, WHICH IS USUALLY FROM 10 TO 15 MINUTES, THAT AN AIDE 
MUST BE ON HAND FOR SUPERVISION. 
Q: THERE ARE SOME SPECIAL ED. STUDENTS WHO ARE BUSED FROM THEIR DISTRICT 
TO ATTEND CLASS IN THE SHELBYVILLE SCHOOLS. DO YOU HAVE A SPECIAL ED. 
CLASS IN YOUR BUILDING? 
A. a YES WE DO. 
Q: WE ALSO BUS SOME YOUNGSTERS WITH SPECIAL PROBLEMS TO SCHOOL EVERY DAY 
IN MATTOON. OOES THE BUS AND THE DRIVER WAIT IN MATTOON, OR DOES HE 
MAKE TWO TRIPS? 
A.a WELL,: ACTUALLY THAT. IS NOT PART OF VY RESPONSIB,LITY AT ALL. I BELIEVE 
THE BUS MAKES TWO TRIPS. IT MIGHT EVEN BE USED ON ONE KINDERGARTEN 
ROUTE. THE AIDE THAT RIDES THE BUS TO MATTOON DOES STAY OVER THERE 
DURING THE DAY. WHEN SCHOOLS HAVE AN EARLY DISMISSAL, THIS FORCES THE 
BUS TO MATTOON TO RETURN All Of' ITS PASSENGERS EARLY. THE OTHER SCHOOLS, 
SINCE THEY ARE NOT DISMISSING EARLY, MUST TAKE CARE OF THE EXTRAS ON 
THOSE DAYS. IT IS NO REAL PROBLEM, JUST A MATTER OF SEEING TO DETAILS. 
Q: SUPPOSE THERE IS AN EARLY DISMISSAL IN ONE OF THE DISTRICTS WHO 
SHARE THE BUS TO MATTOON WITH US. IS IT OUR RESPONSIBILTY TO NOTIFY 
All THE PARENTS Of' THE STUDENTS IN THE OTHER DISTRICTS AS WELL AS OUR 
OWN? 
A.a OF COURSE VY OF'FICE DOES NOT HANDLE THIS, BUT I THINK OUR CENTRAL 
OFFICE NOTIFIES THE OTHER SCHOOLS. IT IS THEN THAT SCHOOL'S RESPONSIBI-
LITY TO NOTIFY ITS STUDENTS ANO THEIR PARENTS WHO Will BE O"FECTED 
BY THE EARLY DISMISSAL. 
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Qt WHAT IF AN OUT•OF•DISTRICT STUDENT WHO RIDES OUR SPECIAL BUS TO MATTOON 
HAS TROUBLE BEHAVING HIMSELF? WHOSE RESPONSIBILITY 19 IT TO DISCIPLINE 
HIM? 
At GENERALLY, THE LOCAL DISTRICT WOULD .EITHER STRAIGHTEN HIM UP, OR 
TRANSPORT HIM THEMSELVES. A9 YOU KNOW THERE IS AN AIDE ON THAT BUS TO 
MATTOON, SO THAT PERSON CAN BE A BIG HELP TO THE DRIVER. ALSO, IF 
THE BUS HAS A PROBLEM, SINCE THE DRIVER HAS AN AIDE ALONG, HE COULD 
ao FOR HELP. THE TWO-WAY RADIO CAN ALSO BE A BIG HELP. 
Qt SUPPOSE WE HAVE A SHORT DAY AT SHELBYVILLE. As FAA AS YOUR STUDENTS 
ANO THE BUSES ARE CONCERNED, WHAT IS YOUR MAIN CONCERN? 
At I HAVE AFTERNOON KINOERGARTENERS WHO RIDE BUSES HOME. IF WE ARE WORRltO 
.. 
ABOUT THEM GETTING HOME, WE START CALLING MOTHERS TELLING THEM THAT WE 
tRE GOING TO DISMISS EARLY. THEY ARE TOLD APPROXIMATELY WHAT 
TIME TO EXPECT THEIR CHILO ON THE BUS. WE 00 NOT ALWAYS CALL, ONLY 
I~ WE HAVE A QUESTION ABOUT THE BUS BEING ABLE TO GET THROUGH. THEN 
IT BECOMES IMPORTANT THAT WE CALL THOSE KINDERGARTEN PARENTS. WE 
COULD MAKE AS MANY AS ~0 TELEPHONE CALLS GETTING READY TO DISMISS EARLY. 
CONCERNING EARLY DISMISSALS, I BELIEVE IT SHOULD HAVE ALREADY BEEN 
DECIDED AS TO HOW THE FAMILY IS GOING TO HANDLE THE SITUATION. IN LAST 
MONTHS (OCTOBER) NEWSLETTER I STARTED REMINOING EVERYONE OF THE NECESSITY 
OF DOING THIS. HERE IS A COPY OF THE NEWSLETTER, IF YOU'D LIKE TO TAKE 
IT ALONG. I AM GOING TO SEND ANOTHER REMINDER ALONG IN DECEMBER. BY 
MAKING THIS DECISION NOW, THERE WON'T BE ANY YOUNGSTERS SENT HOME TO 
AN EMPTY HOUSE, UNSUPERVISED. 
Qt So, YOU ARE SAYING THAT YOUR MAIN CONCERN IS THAT OF NOTIFYING THE 
PARENTS OF THEIR CHILDS COMING HOME EARLY, SO THEY CAN MAKE PLANS 
ACCORDINGLY. 
As IN SPITE OF OUR EFFORTS, NOT ALL PARENTS MAKE APPROPRIATE PLANS • . 
INVARIABLY, SOME YOUNGSTER WILL LINE UP OUT HERE WAITING, BECAUSE 
MOU HASN'T COME FOR HIM YET. So I MUST TAKE HIM HOME, OR WAIT UNTIL 
THE PARENT COMES TO PICK HIM UP. I SUPPOSE WE HAVE WAITED FOR AS LONG 
AS AN HOUR, ANO QUITE OFTEN FOR PARENTS WHO LtVE tN TOWN. IT 19 
PROBABLY A SITUATtON IN WHICH BOTH PARENTS WORK ANO HAVE NOT MADE 
ARRANGEMENTS FOR A BABY SITTER. IN FACT, THERE ARE SOME DAYS THAT WE 
DO NOT EVEN PICK UP AFTERNOON KINDERGARTENERS WHO RIDE THE BUS, BECAUSE 
IT LOOKS LIKE IT WILL BE BAD LATER ANO HARD TO RETURN THEM. WE MAKE THIS 
CANCELLATION AT 12:00 NOON. 
Q: SO IN THOSE CASES, YOU CALL THE BUS GARAGE ANO TELL THEM NOT TO SEND THE 
I 
• I 
AFTERNOON KINDERGARTEN BUS OUT. 
Aa I DO NOT MAKE THAT DECISION. THE SUPERINTENDENT AND THE Bt191NE9S MANA-
QER MAKE IT. 
NOVEMBER 29, 1979 
INTERVIEW WITH MR. HAROLD REDICKS, JUNIOR H18H PRINCIPAL 
Qs How LONG HAVE YOU BEEN WORKING IN EDUCATION AS A TEACHER AND AS A 
PRINCIPAL? 
As THIS IS MY 31ST YEAR--THAT INCLUDES 23 YEARS AS A CLASSROOM TEACHER, 
• YEARS AS ASSISTANT COUNTY SUPERINTENDENT AND~ YEARS AS JUNIOR HIGH 
PRINCIPAL. 
Q: DO YOU OR YOUR OFFICE HELP WITH THE TRANSPORTATION PROGRAM IN ANY WAY? 
Ai No, I DON'T BELIEVE WE DO. 
Qs DOES THE BUSINESS MANAGER ASK FOR A LIST OF' STUDENTS FROM YOUR BUILDING 
WHO ARE BUS RIDERS? 
As No. I BELIEVE ALL OF' THE WORK RELATED TO THE TRANSPORTATION IS DONE BY 
THE BUSINESS OFFICE AND THE BUS GARAGE. THE SUS DRIVERS WOULD BE AWARE OF' 
THEIR RIDERS, SO THEY MIGHT TURN IN THIS INFORMATION. 
Qs Do YOU a,EET WITH STUDENTS IN YOUR BUILDING WHO RIDE THE BUS TO EXPLAIN 
RULES FOR BUS RIDING? 
At NO. THEY ARE GIVEN A ·SHEET LISTING THOSE RULES AT THE START OF THE YEAR 
THOUGH. THIS YEAR, I THINK THE DRIVERS HANDED OUT THE RULES TO THE KIDS. 
MY INVOLVEMENT COMES ABOUT WHEN A RIDER BREAKS THE RULES--THEN IT IS MY 
JOB TO SEND A LETTER TO THE PARENTS, TELLING THEM THAT THEIR CHILD HAS 
MISBEHjV[O ON THE eus. I ALSO INCLUDE OUR SCHOOL POLICY IN THAT LETTER 
WHICH DESCRIBES -THE PROCEDURE THAT WILL BE FOLLOWED IN CASE THERE 19 
ANOTHER VIOLATION. I SUPPOSE YOUR NEXT QUESTION WAS ABOUT BUS BEHAVIOR. 
Qt THAT IS RIGHT. I AM INTERESTED IN WHAT YQUR INVOLVEMENT 19 WHEN A DISCI-
PLINE PROBLEM ARISES. PLEASE GO ON. 
As As I MENTIONED, I SEND THIS LETTER TO THE STUDENT'S PARENTS AND I ALSO 
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INCLUDE OUR SCHOOL POLICY WHICH DESCRIBES THE PROCEDURE THAT WILL BE 
Fot.LOWED IN CASE THERE IS ANOTHER VIOLATION. ALSO HAVE A CONFERENCE 
WITH THE STUDENT AND EXPLAIN WHAT HAS HAPPENED, AND WHAT WILL HAPPEN IF 
ANOTHER VIOLATION OCCURS. You PROBABLY HAVE A COPY OF' THE POLICY, OR 
HAVE AT LEAST SEEN IT. 
Q: YES, HAVE A COPY OF' IT AND HAVE READ IT. DO YOU THINK THE PRESENT 
Pot.ICY IS WORKING? 
A: YES, I THINK IT IS WORKING WELL. THIN~ IT IS A GOCX> POLICY. IT HAS 
THINGS LAID OUT CLEARLY SO THAT EVERYONE WHO DEALS WITH IT UNDERSTANDS 
EXACTLY WHAT WOULD HAPPEN IN A GIVEN SITUATION. MIGHT ADD THAT THE 
CURRENT POLICY IS A REVISION OF AN EARLIER POLICY THAT WE HAD. 
Qs THAT IS MY UNOERSTANDING TOO. IN MY INTERVIEW WITH Boe ENKOF'F, AT HIS 
ELEMENTARY SCHOOL, HE STATED THAT THE EARLIER POLICY INDIRECTLY GAVE 
THE BUS DRIVER THE ABILITY TO SUSPEM> A STUDENT FROM SCHOOL FOR A BUS 
Vlot.ATION, BUT NOW THE PUPIL IS ONLY SUSPENDED FROM RIDING THE BUS. 
At I REMEMBER A PHONE CONVERSATION WITH ONE OF' THE PARENTS OF' A SUSPENDED 
BUS RIDER, WHO WAS COMPLAINING ABOUT THE UNFAIR TREATMENT. You CAN 
IMAGINE THEIR SURPRISE WHEN I TOLD THEM I WOULD HAVE TO CALL THE TRUANT 
OF'FICER ABOUT THEIR CHILO IF THEY KEPT HIM AT HOME AS THEY WERE PLANNING 
TO DO. WITH THAT, I TOLD THEM THAT ALL THEY WOULD HAVE TO 00 IS HAVE 
THEIR YOUNGSTER BEHAVE ON THE BUS LIKE EVERYONE ELSE 
Qs IN A WAY, THIS PUTS MORE MUSCLE IN THE WHOLE PROCEDURE. 
Aa THAT IS RIGHT. IT THROWS THE BURDEN ON THE PARENT. 
Q: REGARDING FIELD TRIPS, WHO MAKES THE ARRANGEMENTS FOR THE eus? 
A: WE USE OUR FAMOUS YELLOW SHEET. AM SURE YOU ARE FAMILIAR WITH IT. 
HAVE ONE HERE. SECTION D, TOWARD THE BOTTOM, DEALS WITH TRANSPORTATION. 
THE TEACHER MUST SUBMIT THE REQUEST FOR THE FIELD TRIP ALONG WITH DETAl~S 
0~ THE YELLOW SHEET TO HIS PRINCIPAL. THEN AFTER HIS OKAY, IT IS SENT 
TO THE OF"FICE OF THE BUSINESS MANAGER. FROM THERE IT GOES OUT TO THE 
BUS GARAGE FOR THE FINAL ARRANGEMENTS. FOR TRIPS FARTHER THAN. SO MILES, 
BOARD APPROVAL IS REQUIRED. I AM NOT EXACTLY SURE ABOUT THAT NUMBER, 
BUT I BELIEVE IT IS CORRECT. 
Q: HAVE THERE BEEN ANY PROBLEMS GETTING A BUS WHEN IT IS NEEDED? 
As No, NOT REALLY. ONCE, I REMEMBER WE HAD TO RESCHEDULE A FJELD TRIP IN 
THE SPRING BECAUSE THERE WAS NO BUS AVAILABLE. f . THINK THEY WERE BEING 
USED . FOR A BASEBALL TRIP ANO SOMETHING ELSE, AND ANOTHER HAD A TRANSMIS-
SION PROBLEM. QUITE OFTE~ THE BUSES USED ON THESE FIELD TRIPS MUST BE 
BACK BY AROUND 3 : 00 P.M. SO THEY CAN BE USED ON THE REGULA2 BUS ROUTE. 
Qz WITH THE INTERSCHOLASTIC SPORTS PROGRAM YOUR BUILDING IS INVOLVED IN, 
BOTH BOYS ANO GIRLS, ARE YOU HAVING ANY PROBLEMS WITH BUS TRANSPORTATION? 
A: No, WE ARE NOT REALLY HAVING ANY PROBLEMS GETTING BUSES. ON RARE OCCA-
SIONS, LIKE I JUST MENTIONED WE MAY NEED TO RESCHEDULE THE TRIP. THE 
FIRST PRIORITY ITEMS ARE THOSE VARSITY SPORTS CONTESTS WHICH ARE CON-
TRACTED ON A YEARLY BASIS. THIS INVOLVES PRIMARILY THOSE IN OUR CON-
FERENCE. 
Q: Do YOU FORESEE ANY PROBLEMS WITH MAINTAINING THE · CURRENT PROGRAM? 
As No, 1 BELIEVE WE CAN . MAINTAIN WHAT WE HAVE WITHOUT MANY PROBLEMS. 
OCCASIONALLY, WE MAY HAVE TO RESCHEO~LE SOMETHING, BUT THAT DOES NOT 
REALLY HAPPEN VERY OFTEN. 
Qz IN CASE OF AN EARLY DISMISSAL, BECAUSE OF WEATHER (OR OTHER REASON), 
WHAT IS YOUR MAIN CONCERN? 
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As WOULD SAY KEEPING MY SCHOOL OPEN FOR ANY YOUNGSTER WHO CANNOT MAKE 
IT HOME IS PRETTY IMPORTANT TO ME. rOR THIS REASON, I ASK MY TEACHERS 
TO REMAIN AFTER FOR AWHILE TO HELP SUPERVISE, UNTIL I GET WORD FROM THE 
SUPERINTENDENT THAT THE BUSES HAVE MADE ALL THE STOPS. IN SITUATIONS 
LIKE THIS, THOSE RADIOS IN THE BUSES HAVE REALLY BEEN A BIG HELP. NOW 
FOR THE PRE-SCHOOLERS IN MY BUILDING, WE CALL THEIR PARENTS, SINCE 
THEY ARE SO SMALL. THE SCHOOL ADMINISTRATION IS DOINO ITS BEST TO GET 
OUT INFORMATION TO PARENTS IN THE DISTRICT ABOUT MAKING PLANS WITH THEIR 
CHILDREN IN CASE OF BAO WEATHER, AND AN EARLY DISMISSAL. 
Q: HOW 00 YOU FEEL OUR LOADING OF' THE KIDS AFTER SCHOOL 19 WORKING WITH 
ALL THE BUSES PARKED ALONG THE DRIVE IN FRONT OF YOUR SCHOOL? 
A: OVER ALL, I THINK IT IS WORKING OKAY. THERE IS A LOT OF CONGESTION 
RIGHT IN FRONT OF MY BUILDIN~. IF YOU STOP ANO THINK OF THE NUMBER OF 
KIDS THAT ARE LNVOLVED, THEN IT rs NO SURPRISE. SEVERAL OF THE KIDS, 
AS THEY ARE CHANGING BUSES, WILL COME IN HERE TO USE THE RESTROOM ANO 
AS A RESULT MISS THEIR BUS . THIS IS ESPECIALLY TRUE, RJGHT AT THE FIRST 
OF THE YEAR. 
DECEMBER 13, 1979 
INTERVIEW ·WITH MR. JAMES BRACKNEY, HIGH SCHOOL PRINCIPAL 
· qs H~w LONG HAVE YOU BEEN WORKING IN EDUCATION? 
Aa AeoUT .22 YEARS. 
Qs HAS SOME OF' THIS EXPERIENCE BEEN AS A PRINCIPAL ANO SOME AS A TEACHER? 
As YES. I HAVE BEEN IN ADMINISTRATION 19 YEARS. 
Q: MOVING ALONG TO THE BUS PROGRAM IN OUR DISTRICT, DO YOU OR YOUR OFFICE 
HELP WITH THE TRANSPORTATION PROGRAM IN ANY WAY? 
As TH~ DAY TO DAY WORK FOR THE TRANSPORTATION PROGRAM IS DONE IN THE 
BUSINESS MANAGER'S OFFICE, BUT ALL EXTRA-CURRICULAR ACTIVITIES ORIGINATE 
HERE. WE USE THE YELLOW SHEET THAT 11M SURE YOU. ARE FAMILIAR WITH. IF 
THE NEED FOR A BUS JS BECAUSE OF A FIELD TRIP, THEN THE YELLOW SHEET IS 
' 
USED; IF IT IS BECAUSE OF 
0
AN ATHLETIC EVENT, THE YELLOW SHEET IS USED. 
THE YELLOW SHEET IS FILLED IN BY THE SPONSORING TEACHER AND TURNED IN 
TO ME, THE PRINCIPAL. IT IS THEN UP TO ME TO OKAY THE REQUEST AND SEND 
IT ALONG TO TH~ BUSINESS MANAGER, OR REJECT IT. USUALLY THE ONLY REASON 
FOR RE~CTION IS BECAUSE THE TRIP IS TOO FAR. AT THE BEGINNING OF EACH 
SPORT SEASON I MAKE A MASTER LIST OF ALL BUSES THAT WILL BE NEEDED. THEN 
JIU TULL, FROM THE BUS GARAGE, ASSIGNS THE TIME THAT THE BUS LEAVES FOR 
THE TRIP • . OF COURSE THERE IS CONTINUAL CANCELLING AND RESCHEDULING FOR 
'ALL THE VARIOUS REASONS. THE OTHER TIME I BECOME INVOLVED IN THE TRANS-
PORTATION PROGRAM OCCURS WHEN THERE IS A DISCIPLINE PROBLEM ON THE BUS. 
As So AS FAR AS FILLING OUT FORMS FOR STATE AID ••• 
As THAT IS ALL DONE IN THE BUSINESS MAN~GER 1S OFFICE. 
Q: NOW YOU HAVE HIGH SCHOOL STUDENTS IN YOUR BUILDING AND E.M.H. STUDENTS? 
As WE HAVE A VOCATIONALLY CENTERED E.M.H. PROGRAM FOR SECONDARY STUDENTS, 
WHICH MEANS THAT THEY HAVE TO BE 15 OR 16 YEARS OLD, AND IF THEY ARE 
68 
&9 
CAPAB1.E, THEY CAN HAVE WORK EXPERIENCE. THEY MUST BE IN OUR PROGRAM 3 
YEARS BEFORE THEY CAN GRADUATE. THERE ARE SPECIAL TRANSPORTATION PR0-
81.°EUS WITH THOSE KIDS, BECAUSE ABOUT A THIRD OF THEM COME F'ROM OTHER O IS-
TRICTS. THEY ARE TRANSPORTED HERE F'ROM OTHER DISTRICTS ANO ARE ARRIVING 
ANYWHERE FROM 8:15 TO 9:00 A.M. WE HAVE THEM BEING PICKED UP TO BE RE-
TURNED FROM 2:15 TO 3:f5 P.M. NATURALLY, THIS STUDENT TRAF'F'IC, BOTH 
BEFORE At«> AF"TER SCHOOL PRESENTS A NEED FOR SUPERVISION. THIS INVOLVE-
MENT WITH OTHER DISTRICTS CAN REALLY BE A HASSLE WHEN WE MUST DISMISS 
EARI.Y BECAUSE OF BAO WEATHER. IN ADDITION TO OUR SECONDARY VOCATIONAL 
E.M.H., WE ARE INVOLVED WITH OTHER DISTRICTS IN SHELBY COUNTY BECAUSE 
WE TRANSPORT T.M.H. STUDENTS AND T.L.C. STUDENTS. TO THE CENTER IN MATTOON. 
THIS :BUS OF OURS TRANSPORTS THE OTHERS IN THE COUNTY, AS WELL AS OUR OWN. 
ALL THESE KIDS, WHO ARE SECONDARY LEVEL, MEET HERE TO BOARD THE BUS FOR 
THE RIDE TO MATTOON. SO HERE AGAIN, THERE IS THE CONGESTION ANO SUPER-
VISION PROBLEM. THE ACTUAL ARRANGING OF THE BUS SCHEDULE IS THE 
RESPONSIBILITY OF THE BUSINESS MANAGER. 
Qs IF ONE OF THE YOUNGSTERS FROM THE E.M.H. CLASS HERE IN THE HIGH SCHOOL 
IS A PROBLEM, RIDING THE BUS, ARE YOU INVOLVED? 
As YES. MR. BLILER, THE SPECIAL EDUCATION DIRECTOR IN OUR DISTRICT, At«> 
I BOTH WOULD BE INVOLVED. ,,. THE YOUTH rs FROM ANOTHER DISTRICT, WE ALSO 
INVOLVE THAT OTHER DISTRICT. 
Qs Do YOU MEET WITH THE STUDENTS FROM YOUR BUILDING WHO RIDE THE BUS, AT 
THE BEGINNING OF THE YEAR OF' ANY OTHER TIME, TO EXPLAIN BUS RULES TO 
THEU? 
As WE HAVE A SPECIAL SET OF' PRINT~D REGULATIONS WHICH ARE PASSED OUT TO 
ALL BUS STUDENTS THE FIRST FULL DAY THAT THEY . RIDE THE BUS. THESE 
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REGULATIONS EXPLAIN WHAT IS EXPECTED OF' THEM. WE LEAVE IT TO THE DRIVER 
TO EXPLAIN THE RULES TO THE STUDENTS. THE ADMINISTRATION DOES .NOT MEET 
WITH THE BUS RIDERS. THIS INF'ORMATION IS ALSO F'OUND IN THE STUDENT HAND-
BOOK. 
Qs I SUPPOSE THAT MOST OF' THOSE YOUNGSTERS HAVE GROWN UP RIDING THE BUS. 
As THAT IS RIGHT. THE RULES ARE NOT NEW TO THEM. VERY SELDOM .DO WE HAVE 
A NEW BUS RIDER AT THE HIGH SCHOOL LEVEL. 
Qs ·IF' A DISCIPLINE ffROBLEM ARISES, INVOLVING A BUS RIDER, WHAT IS YOUR 
INVOLVEMENT AS PRINCIPAL? 
As THE F'IRST TIME THERE IS A PROBLEM, MR. BROUGHTON, THE BUSINESS MANAGER, 
HANDLES IT. ACCORD1NG TO THE POLICY, THE DRIVER MUST WRITE THE STUDENT 
UP, DESCRIBING THE INCIDENT AND TURN THIS INF'ORMATION IN TO THE BUSINESS 
MANAGER. MR. BROUGHTON MUST CALL THE STUDENT IN, TALK TO HIM AND SEND 
A LETTER HOME TO THE PARENTS EXPLAINING THAT THEIR CHILD WAS GUILTY OF' 
MIS•CONOUCT. IF' THAT IS THE ONLY PROBLEM THAT THE YOUTH HAS THAT YEAR, 
THEN I DO NOT COME IN TO THE PICTURE AT ALL. THE NEXT ~IME TAAT THIS 
YOUNG MAN, OR YOUNG LADY HAS A PROBLEM ON THE BUS, HE/SHE MUST COME AND 
SEE ME. DISCUSS THE PROBLEM WITH THE YOUTH AND THE DRIVER--1 MAY ISSUE 
SOME DETENTIONS IF' F'EEL THEY ARE CALLED F'OR--AND NOTIF'Y THE PARENTS 
THAT THE STUDENT HAS PLACED HIMSELF' IN JEOPARDY OF' BEING REMOVED F'ROM 
THE BUS. IT IS THE PRINCIPAL 1S PREROGATIVE TO REMOVE THE STUDENT F'ROM 
THE BUS F'OR A THIRD OF'F'ENSE. 
Qi DOES THE BUSINESS MANAGER HANDLE THE F'IRST OF'F'ENSE BECAUSE HE rs ASSI-
STANT PRINCIPAL AT THE HIGH SCHOOL? 
As YES. HE SIGNS THE LETTER AS ASSISTANT PRINCIPAL. THEN I WRITE THE 
SECOND LETTER AND HANDLE THE SITUATION F'ROM THERE. NINETY•F'IVE 
PERCENT CF" THE BUS COMR.AINTS HERE IN THE HIGH SCHOOL NEVER GET TO ME. 
., . 
WE REALLY DO NOT HAVE A LOT OF' PROBLEMS ON OUR BUSES. 
Qt THAT STATEMENT LEADS TO MY NEXT QUESTION. 00 YOU BELIEVE OUR SCHOOL 
POLICY FOR BUS MIS-CONDUCT fS WORKING? 
At IT MUST BE WORKING PRETTY WELL, .EITHER THAT OR OUR DRIVERS DO NOT REPORT 
WHAT IS GOING ON, BECAUSE WE DO NOT HAVE VERY MANY BUS PROBLEMS. I HAVE 
NOT BEEN INVOLVED A-T ALL THIS YEAR WITH ANY CONDUCT PROBLEM ON A BUS, 
80 THERE HAVE NOT BEEN ANY SECOND WARNINGS. tOR THAT MATTER, I DO NOT 
T~INK THAT MR. BROUGHTON HAS DEALT WITH TOO MANY FIRST OF'F'ENOERS. 
Qt ON THE SUBJECT OF' FIELD TRIPS, WHAT fS YOUR INVOLVEMENT HERE? 
A:. THE F' IRST THI NG NEEDED HERE IS MY APPROVAL. IF' A· PERSON CAME IN WITH 
A REQUEST TO TAKE THREE STUDENTS A HUNDRED MILES, I OBVIOUSLY WOULD 
NOT APPROVE IT. BUT, IF' A TEACHER COMES IN ANO HAS A JUSTIFIABLE FIELD 
TRIP, I WOULD APPROVE IT. AFTER MY APPROVAL, THE REQUEST · S PASSED ALONG 
TO THE BUSINESS MANAGER ANO HE MAKES FINAL ARRANGEMENTS F'OR THE BUS. 
Q: HAVE YOU HAO ANY PROBLEMS GETTING BUSES WHEN YOU NEED THEM FOR FIELD 
TRIPS? 
At NOT REALLY. WE RUN INTO A PROBLEM IN THE SPRING, WITH THE SPRING 
SPORTS, WHICH I AM SURE YOU ARE WELL AWARE OF', BEING THE TENNIS COACH. 
THE PROBLEM ARISES FROM CANCELLATIONS. WHEN THE RE-SCHEDULED EVENT FALLS 
ON A DATE WHICH ALREADY HAS SEVERA~ EVENTS SCHEDULED AWAY FROM HERE, 
THEN WE HAVE A PROBLEM. 
Qt THAT STATEMENT PARTIALLY ANSWERS MY NEXT QUESTION. HAVE YOU HAO ANY 
PROBLEM GETTING BUSES FOR ATHLETIC EVENTS? 
A: THE REAL PROBLEM ARISES WHEN WE HAVE THREE EVENTS SCHEDULED OUT OF' TOWN. 
IF EVEN ONE OF' THEM WERE HERE, WE COULD HANDLE IT. WE NEVER START WITH 
A SCHEDULE THAT HAS THREE AWAY EVENTS ON THE SAME DATE, BUT WITH RAINOUTS 
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COIIING ALON8, WE USUALLY GET THEM. WE HAVE HAO A FEW TIMES IN 
WHICH WE HAVE HAO TO TAKE CARS. WE HAVE ALSO TAKEN TWO TEAMS OUT OF 
TOIIN ON THE SAME BUS. I CAN REMEMBER USING THE SAME BUS TO TAKE 
TEAIIS TO ALTAMONT ANO TEUTOPOLIS. WE MAY HA'VE TO 00 MORE OF THESE 
THINGS IN THE FUTURE. PRESENTLY, THE MIO-STATE CONFERENCE HAS ALL 
BO'fS TRACK MEETS ANO BOYS BASEBALL GAMES SCHEDULED SO THAT THE SAME 
SCHOOL WOULD HOST ANOTHER IN BOTH EVENTS ON THE SAME DAY. THIS HAS 
CREATED ANOTHER PROBLEM, BECAUSE OUR BUSES ARE NOT LARGE ENOUGH TO 
HAN>LE ALL THE BOYS ON BOTH TEAMS. AS A RESULT, WE MAY HAVE TO 
. LIMIT THE NUMBER OF ATHLETES WHO MAKE THE TRIP. 
Q: Do YOU FORESEE ANY PROBLEMS MAINTAINING THE CURRENT PROGRAM? 
A: YES, ·1 00. I REALLY DO NOT KNOW SPECIFICALLY WHAT THEY WILL BE, BUT 
YES, IT WILL BE HARO TO MAINTAIN WHAT WE HAVE. THE PAPER PAS PROJECTED 
A 26 TO 30% INCREASE IN THE PRICE OF OIL. SOMETHING IS GOING TO GIVE, 
AS COSTS ARE GOING UP DRASTICALLY. PROBABLY THE FIRST THING TO GO WOULD 
BE FAN BUSES. 
Q: REGARDING SPECTATOR BUSES, THIS YEAR FOR THE FIRST TIME WE HAVE ALLOWED 
ADULTS FROM THE C~UNITY TO RIDE. HAVE THERE BEEN MANY PARTICIPATE? 
A: ,:'OUR,. THE WHOLE YEAR. I THOUGHT WE ADVERTISED IT FAIRLY WELL. WE TRIED 
TO ENCOURAGE IT. WE ARE CHARGING $2.00 ANO THE STUDENTS ONLY $1.00, 
BUT THAT IS STILL LESS THAN IT WOULD COST A PERSON TO DRIVE HIS CAR TO 
GREENVILLE, FOR EXAMPLE. WE WERE HOPEFUL OF PICKING UP ENOUGH NON-
STUDENT RIDERS TO HELP DEFRAY THE COST A LITTLE, BUT THINGS HAVE NOT 
WORKED THAT WAY SO FAR. WE FEEL THAT WE NEED •• STUDENTS ON A BUS TO 
BREAK EVEN. THE LOCAL ATHLETIC BOOSTERS CLUB HAS BEEN A HELP HERE, IN 
THAT THEY HAVE GUARANTEED THE SCHOOL THIS MINl·MUM AMOUNT, IN THE EVENT 
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THAT~~ STUDENTS HAVE NOT SIGNED UP TO RIDE. THIS HAS REALLY BEEN NICE, 
ANO IT HAS ALLOWED US TO TAKE A BUS WITH 35 TO ~0 PUPILS, AND NOT LOSE 
MONEY. 
Q1 IN CASE OF AN EARLY DISMISSAL BECAUSE OF THE WEATHER, OR WHATEVER, 
WHAT IS YOUR MAIN CONCERN? 
A: I WOULD SAY SCHEDULING. IF I FIND OUT THAT WE ARE GOING TO DISMISS 
EARLY, THEN TRY TO GET AS MUCH DONE IN THE TIME LEFT AS POSSIBLE. 
·IT IS USUALLY RATHER HECTIC WHEN THERE IS AN EARLY DISMISSAL, AND AS A 
RESULT, THE PRINCIPALS GO OUT "TO THE BUSES AS THEY ARE BEING LOADED TO 
HELP OUT. QUITE OFTEN THERE ARE INTER-SCHOLASTIC EVENTS THAT MUST BE 
CANCELLED ANO RESCHEDULED, ANO THIS USUALLY FALLS ON ME. DURING A SNOW-
DAY, WHEN WE HAVE CANCELLED SCHOOL, I WILL SOMETIMES SPENO HALF MY DAY ' 
ON THIS DETAIL. WHAT IS REALLY TOUGH IS GETTING HOLD OF" or:'FICIALS THAT 
YOU HAVE HIRED FOR THE CANCELLED EVENT. 
Qi rRoM YOUR PERSPECTIVE HERE IN THE HIGH SCHOOL, HOW DO YOU FEEL THE 
LOADING OF PUPILS IS WORKING AT THE END OF ROUTINE DAYS? 
As IT SEEMS TO WORK PRETTY GOOD TO ME, THOUGH I AM NOT INVOLVED IN IT 
DIRECTLY. MR. REDICKS SUPERVISES THE LOADING BECAUSE IT OCCURS ALONG 
THE FRONT OF HIS BUILDING. AT THE FIRST OF THE YEAR, WITH THE NEW 
KINDERGARTENERS ANO OTHERS, ALL THE ADMINISTRATORS GET OUT THERE ANO 
HELP. ' ALSO, AFTER AN EARLY DISMISSAL, OTHER ADMINISTRATORS WILL HELP. 
WITH AN EARLY DI.SMISSAL, THE PROBLEM IS NOT IN THE LOADING OF THE BUSES, 
BUT RATHER IN THE TRAFFIC RESULTING FROM ALL THE PARENTS WHO COME OUT 
TO PICK UP THEIR CHILDREN. EVEN DURING THOSE TIMES, THE LOADING SEEMS 
TO WORK PRETTY SMOOTHLY. 
APPENDIX 0 
WORKSHOP OUTLINE--ENERGY CONSERVATION 
E-C-B 
ENERGY CONSERVATION ENTHUSIAM 
The objective· of this workshop will be to provide 1nformation 
and assistance to administrators that will leac to the establish-
ment of energy management and conservation policies in the local 
school district's transportation program. By establishing 
such policies, the goal of achieving a 10% reduction in 
energy consumption over the next year may be met. 
A school . district's transportation fleet is it's most 
visible support operation. Consequently, a strong energy program 
, 
in transportatlon is one of the district's most valuable 
conservation efforts, especially from a public relations 
perspective. Growing national concerns for reducing oil imports, 
predicted nat~on-wide shortages for vehicle fuels, and the central 
role of the private automobile in American society are likely 
to keep transportation in .the energy-conservation limelight for 
decades. 
This era of cheap and abundant non-renewable resources is 
over, and the American society now faces sobering new energy 
realities. Rapidi'y escalating fuel prices and limited school 
budgets have created severe problems for schools. Unable to .pass 
along increases in costs, schools are under severe budget pressures 
to reduce services in order to pay higher fuel bills for school 
buses. Think-Act-Conservation. 
75 
WORKSHOP OUTLINE 
~NERGY MANAGEMENT AND CONSERVATION 
IN 
SCHOOL TRANSPORTATION 
A. Refinement of school bus routes and scheduling. 
1. Consolidation of routes. 
a. To ·eliminate deadhead miles. 
b. To eliminate backtracking. 
c. To eliminate or reduce overlapping. 
2. Reduce the number of bus stops per mile. 
a. Building service areas. 
b. Increase student walking distances. 
(1) What ar.e the legal requirements and 
could the law be changed? 
(2) School Board Policy. 
3. Reduce the bus standing time. 
a. Eliminate wa rm-up time. 
b. Turn off the engine when s tanding . 
(1) Safety factors must be considered. 
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(2) Assign one; bus to run for drivers at 
wa1 ting points. 
(3) Hand processing of routes and student 
assignment or computerize th1s process. 
B. Service and Maintenance. 
1 • In house or contracted out. 
2. Establish a regular service schedule. 
a. Summer ready time. 
b. School time. 
( 1 ) Daily or weekly. 
(a) By drivers. 
( b) By mechanic 1n house. 
(2) Monthly. 
c. Tune-up. 
3 • . Preventitive Maintenance. 
a. Engine service. 
b. Drive train. 
c. Electric service. 
(.1,) Battery. 
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(2) Lights. 
(3) Generator. 
d. Tires. 
( 1 ) Air pressure. 
(2) Wear. 
e. Brakes. 
( 1 ) Pedal. 
(2) Air. 
(3) Linings. 
(4) Drag. 
f. Body. 
( 1 ) Shocks. 
(2) Springs. 
4. Record keeping of data. 
c. Data Collection. 
1. Daily or weekly by bus. 
a. Gas - Mileage - Driver- M.P.G. 
b • . 011. 
c. Repairs. 
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2~ Monthly Average M.P.G ~ 
a. Change of drivers. 
b. Weather condition. 
c. Special idle instructions. 
d. Anything unusual - notice any change. 
e. Field trips - Athletic - etc. 
3. Annual per bus. 
4. Annual per fleet. 
a. Added buses. 
b. Fewer buses. 
5. Energy savings. 
6. Cost per student miles. 
a. Past years - Current year. 
(1) Gain. 
(2) Loss. 
7. Bid fuel to get best price for the year. 
a. Open procedure. · 
b. Federal or State restrictions. 
8. Fuel security. 
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a. Fill up tank. 
(~) Size of tanks. 
(2) Add tanks to accept larger amounts at 
fill up • . 
D. Ancillary areas of discussion. 
1. Elimination of student driving. 
a. Daily to school. 
b. To events. 
c. After school meetings (Band-Scouts-Athletics, etc.) 
2. Extra Curricular transportation and schedules. 
3. Starting and dismissal times. 
4. Field trips. 
a. Elementary. 
b. Seconda.l-y. 
c. Senior Citizens (etc.) 
d. Minimum mileage. 
e. Maximum mileage • . 
5. Driver Education • . 
a. Vehicles. 
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b. Instructors. 
c. Fuel. 
d. Highway and range. 
6. Safety factors. 
a. Walking. 
b. Bus stops. 
c. Day light hours. 
d. General traffic pattern. 
(1) \ Involving walkers and driving. 
I 
(2) Plant traffic. 
( 3) Railroads. 
(4) Water-ways (bridges.) 
7. Community relations on school transportation. 
a. Board of Education Policy changes. 
re: Transportation of students. 
b. Administrative Rules 
re: Transportation. 
. . 
c. Government regulations and their changes. 
d. Changes in community make-up. 
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(1) Declining populations a nd enrollment. 
(2) Growth i.u ;-io;-i,.tl .: tLni. .' .1.~ ::.:i. cll:-cent. 
(3) La rge housing development. 
(a) Single dwelling. 
(b) Multiple dwellings. 
8. Community Awareness. 
a. News releases. 
b. School news notes. 
c. Class projects. 
d. PTA or PTO programs. 
e. Service organizations programs. 
E. Bus Purchasing Specifications. 
1. Written to meet. the needs of the local area. 
a. Passenger size needs. 
b. Engine size to weight to gear ratio. 
(1) Loads. 
(2) Driving conditions. 
(a) Mountain-hills-flat. 
( b) Weather. 
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(c) Types of roads. 
( 1 ) Express ways. 
(2) Paved. 
( 3) Gravel. 
(d) Urban - Suburban. 
c. Tr~nsmiss1on type. 
( 1 ) Standard. 
(2) · Automatic. 
d. What type of service is available. 
( 1) Daily in-out accommodations. 
(2) Over night ready for the new day. 
(3) ~,on2er periods o! lay-up • . 
( 4) Spare buses available. 
e. Tires to meet the road conditions and weather. 
( 1 ) Regular. 
(2) Snow. 
(3) Steel Bel te·d Radi~ls. 
( 4) . Service Life. 
f. Radios for communications. 
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2. What type engine. 
a. Gasoline. 
b. Diesel. 
c. · Propane. 
d. Electric power. 
F. Training Transportation Mana gers. 
1. Energy conservation enthusium. 
a. What. are you doing. 
b. What is the conservation goal. 
2. Record keeping. 
a. How much detail is needed. 
b. Develop forms to meet needs. 
3. Skilled Driver. 
a. Operation of bus. 
(1) Driving. 
(2) Mechanics. 
b. Understand student problems. 
c. Understand on the road driver problems. 
a. Co~munity problems. 
85 
4 • . Working with people. 
a. Get to know them. 
b. Listen to them (hear). 
c. Talk with them. 
5. Labor contract knowledge. 
a. Understand it. 
b. Work within it. 
c. Make decisions through it. 
6. Contract busing. 
a. Know the contract. 
(1) What is specific. 
(2) What is flexible and within it. 
RE.VIEW TRANSPORI'ATICN OPERATICNS AND PAACTICFS 
OPERATICN REVIEW 
Request the staff to propose a list of ideas that can increase p.ipil 
transportation effectiveness in areas such as driver training, maintenance, 
routing, and vehicle scheduling. For each suggestion estimate: 
1. Fuel and dollar savings that could be obtained. 
2. cost of inplerrentation. 
3. Tirre to inplement the suggestion. 
4. Problems that could arise in inplementation. 
, . 
5. Iulitical feasibility and camunity acceptance 
of fuel saving idea. 
Review the district ' s equiµrent and identify those vehicles that are 
offering p::x::>r fuel econany performance. Use this review as a frarrework 
for keeping detailed records on each vehicle in the fleet. Develop a list 
that shows:. · 
1. Fuel econany performance of each vehicle in the fleet . 
2. Actions that can be taken to inprove fleet performance. 
3. Fuel and dollar savings that could be obtained by 
taking the actions identified. 
4. COsts of inpleirentation. 
5. Tirre to inplement. 
6. Problem that could arise in inplementation. 
86 
REVIEW TRANSPORTATION OPE!<ATIONS ANU PRACTICES 
OPERATIONS CHECKLIST 
Personnel Activities Review 
Are guidelines provided to the staff to enco~rage fuel 
economy? 
Are procedures for saving fuel in writing? 
Are bus drivers familiar with fuel saving techniques? 
Are individual drivers aware of their fuel economy performance? 
Are steps taken to improve performance? 
Uo supervisory personnel have a positive attitude towards 
improving performance? 
Is there a unit on "driving for fuel economy" in the 
training program? 
Are posters, handouts, pamphlets, and other media used to 
promote performance? 
·rs good performance recognized and rewarded? 
Is good performance publicized? 
Are personal letters written to employees to thank them 
for ideas that save fuel and dollars? 
Are periodic meetings held to discuss performance? 
Do employees participate. in setting goals? 
Are all employees involved? 
Are employee suggestions soliciated and acknowledged? 
Decision-Making Practices Review 
Uo records offer a yardstick for taking actions? 
Will vehicle records offer the district an ear.ly warning 
system for equipment replacement? 
Does equipment retrofit and replacement decision-making 
take into consideration deterioration rates, equipment service 
life, fuel savings available over equipment service life, 
and present value benefits? 
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RECORD KEEPING AND FUEL ECONOMY 
Accurate measureme nts are an important part of obtaining 
and maintaining good fuel economy. Record fuel use daily--
to the nearest tenth of a gallon if possible. 
Try to have the fuel tank filled up to the same level 
each time. Also try to have the bus in the same position 
during fill ups. This will allow more Accurate gas mileage 
inf ormation to be recorded. 
Today's fuel tanks are irregular in shane and can contain 
air pockets. Fuel us e should be recorded daily, but it is 
better to calculate fuel consumption over a span of at least 
three to five fill-ups to make sure the possibilities of 
error are reduced. 
Use the following table· as a guide for recording fuel 
economy.. Compare the economy in subsequent weeks. A 
frequent check of the miles-per-gallo~ will identify 
potential problems and indicate when the engine is not 
performing at peak efficienc:' . 
DRIVE SLOWER! 
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. . ·· ·- .. . - . 
. --·- -··-------------, 
FUEL ECON OMV RECORD 
VEHICLE ODOMETER D RIVER 
READING 
PERIOD READINGS (MILES) 
PRIOR READING ( l ) 
FUEL OIL (GALLONS) (QUARTS) 
DATE 
DATE 
DATE 
DATE + • 
DATE ( 2) 
Carry Over Tc · Car ry Over 
Nev Sheet Nev Sheet 
TOTALS ( 3) ( 4 ) 
' 
PERIOD READINGS 
DATE (1) 
DATE 
DATE 
.. 
DATE • + 
DATE {2) 
Carry Over To Carry Over 
Nev Sheet Nev Sheet 
TOTALS ( 3) ( 4 ) 
MILES DRIVEN= (2) 
- (1) 
---- -----
FUEL (GALLONS) = (3) 
FUEL ECONOMY= Miles Driven = MPG 
Fuel (Gallons) ~---
OIL USED= (4) _______ _ 
Miles Driven OIL ECONOMY= ---0 ~il,_..,..U_s_e_d_ = 
___ MPQ 
I 
I 
I 
I 
I 
1 
To 
To 
SCRUTINIZING PUPIL TRANSPORTATION AT THE TOP ' 
CHECKLIST OF ACTIONS THAT CAN BE TAKEN 
TO INCREASE FUEL ECONOMY 
1. Analyze school district policies to see if they may 
actually condone transportation servicing inefficiency; 
identify areas that could result in fuel savings. 
2. Begin a program to collect and record data on school bus 
fleet operation; use this data to evaluate opportunities 
for increasing fuel economy. 
J .• Coordinate reviews of school calendars and start-dismis-
sal times; identify opportunities for increasing fleet 
servicing efficiency. 
4. ' nevelop recommendations to minimize unnecessary travel. 
s. Encourage personnel to present ideas that can save fuel. 
6. Increase the distance between student pick-up and drop-
off points when feasible and safe to do so. 
7. Limit co-curriculum trips in the district to full bus 
loads only; place restrictions on unnecessary trips. 
8. Measure fleet performance and fuel use. 
9. Notify the community of fuel conservation programs that 
are attractive; meet with the PTA to review and discuss 
opportunities to save fuel and dollars. 
10. Yardsticks are important; establish guidelines for 
vehicle purchase, use, and trip distances. 
11. Zero-in on those areas where fuel can be saved. Take 
the necessary time and effort to achieve results. 
CHANGE YOUR POL~CIES TO MEET TODAY'S NEEDS! 
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REVIEW ADMINISTRATIVE POLICIES 
FUEL SAVING POLICIES THAT REDUCE COSTS 
Change the district's servicing boundaries to reduce transportation 
requirements. Review the opportunities to increase pupil servici.~g 
effectiveness with adjoining districts. 
Review the opportmtities to reduce travel through school scheduling 
changes--beginning and ending times. 
Review all special programs. See if rescheduling or consolidation 
would result in pupil transportation and educational benefits. 
Increase student walking distances and strictly enforce them. 
Develop restrictions on travel. Eliminate pupil transportation 
during summer school. Encourage the use of public transportation 
when feasible and practical. 
Reduce the number of school field trips. Combine trips and limit 
them to full bus loads only. 
Establish minimum and maximum distances for field trips. 
Coordinate with other districts to share buses for athletic events. 
Encourage the riding of bikes. 
Increase the distance between student pick-up points to reduce the 
number of bus stops. 
Establish recolll!l1endations that require future school facilities to 
be constructed .with fuel economy in mind; refer to Chapter 10.2, 
Part VI. 
Implement a fuel economy management program. 
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PURCHASING 'ID INCREASE FUEL EXXN01Y 
E.VALUATING PUIO!ASING DECISIO.'JS 
The district should evaluate and ciassify the investment, based on 
their benefits and costs. After investment worth has been determined, 
classify the investments and rank them in order of value to the district. 
The following criteria can be usoo in this classification. 
CRITERICN 
1. Degree of Necessity 
2. Cash Outlay 
3. District Benefits 
Payback 
4. Functional Unit 
Benefits Payback 
5. Investment Risk 
6. Resource Availability 
INVE.S'lMENI' CRITERIA 
\ 
I 
ISSUE ADDRESSED 
1. How necessary is the invest-
rcent to save fuel? Is it 
needed right away? How will 
it .i.npact operation cost-
savings? 
2. How rruch cash is required for 
the investrrent? Is the cash 
available? 
3. How large are the savings? 
How quickly will the savings 
be returned? 
4. How irrg;:ortant is the invest-
rcent for the operating unit to 
reach its energy saving goals? 
5. What uncertanties are pres-
ent? What risks are associ-
ated with investment? 
6. DJes the investment require 
additional equi:pnent, space or 
lalx>r resources? Are the re-
sources available? 
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PURCHASING TO INCREASE FUEL ECONOMY 
Purchase the smallest bus that will adequately <lo the job 
for which it is being bought. 
Bus design characteristics such as size , frontal area. an<l 
weight, and the speed at which the vehicle will be driven influ-
ence the amount of resistance (and fuel compsumotion) which will 
have to be overcome by power from the vehicle's engine. Do not 
overpurchase. Develop vehicle specifications based upon trans -
portation servicing needs. : elect the right vehicle for the 
right job. 
t·lork closely with equipment dealers to specify the smallest 
bus that will best meet your district's servicing criteria such 
as those shown below in the most cost- effective manner . 
FACTORS TYPICAL OF THOSE INFLUENCING 
BUS SPECIFICATION 
Number of pupils to be transported . 
Pupil age and physical condition . 
Fuel consumption performance. 
Average driving speed. 
Maximum speed to be driven . 
Distances to be traveled. 
Average road width and condition. 
Grades and hills to be encountered. 
Haintenance requirements. 
Average level of driver experience . 
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DRIVING FOR OPTIMUM FUEL ECONOMY 
ADDITIONAL TIPS TO INCREASE SCHOOL BUS MILES-PER-GALLON 
1. Maintain a steady, soft foot on the gas pedal. 
2. Don't pump the gas pedal. 
3. Observe the speed limit. Don't speed. 
4. Accelerate smoothly from a stop and when changing speeds. 
-5. Anticipate stops. 
6. Watch traffic far ahead so you can plan traffic moves early; use 
the brakes sparingly. 
7. Never ride the brake or clutch. 
8. Merge smoothly; time vehicle approaches. 
9. Adjust driving methods to road conditions. 
10. Minimize or eliminate engine warm-up time. 
11. Drive slowly during engine warm-up periods. 
12. At intersections on a hill use the brake instead of the clutch to 
hold position. 
13. When starting uphill use the brakes to prevent rolling backwards. 
14. Don't start the engine until everyone is ready to go; avoid 
jackrabbit starts. 
15. Don't "rev up" the engine before turning off the ignition. 
16. Turn off all power consuming systems before turning off the ignition. 
17. Shut off the engine if the vehicle is going to be stopped for more 
than one minute. 
18. Think fuel economy. 
19. Avoid fuel spilage when refueling buses. 
20. Maintain patience, courtesy, and good humor. 
21. Make driving a personal contest; try as many fuel economy operating 
techniques as possible. 
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MAINTAINING FOR MAXI~UM FUEL ECONOMY 
SUMMARY OF MAINTENANCE TIPS TO IMPROVE FUEL ECONOMY 
1. Set goals to operate at peak efficiency, establish programs to reach 
these goals. 
2. Promote inhouse training programs to increase staff effectiveness. 
3. Manage by exception; if a bus is not obtaining desired fuel economy, 
find out why. 
4. Use reporting systems that offer follow-up feedback. 
5. Take advantage of modern equipment and techniques to increase fleet 
reliability. 
6. Use engine analyzing equipment. 
7. Maintain tires at maximum recommended pressure; check regularly for 
wear, and damage • 
8. Change oil, PCV, air and gas filters regularly. 
9. Use tire tread wear patterns and depth as a guide to alignment needs. 
LO. Look inside the exhaust pipe for black soot; it is an indicator of en-
gine inefficiency. 
Ll. Once a year perform a major inspection; cylinder compression, valve 
clearance, fuel pump, vacuum pressure, etc. 
L2. Reduce engine idle speed. 
L3. Periodically check the vehicle to insure it is running efficiently; 
check the carburetor for cleanliness, idle speed, air-fuel mixture, 
float level, accelerator pump stroke, automatic choke, and air or 
gasoline leaks; also check the coil, condensor, rotor, . distributor 
cap, spark plugs, spark plug gap, firing voltage, ignition points 
gap, dwell and resistance, and timing. 
L4. Check oil, antifreeze, windshield washer fluid, oattery, and tire 
pressure during fill-ups. 
LS. Use an oil suitable for the driving environment. 
~6. Follow manufacturer's recommendations in maintaining the vehicle • 
. 7. Promote an environment of "performance" and "teamwork." 
.8. Resolve maintence problems immediately. 
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PLANNING TO INCREASE: FUEL ECONOMY 
SUMMARY OF TIPS TO IMPROVE FUEL ECONOMY 
There are numerous areas that can be investigated to determine if the 
school district can reduce its fuel consumption and operating costs. The 
following list of suggestions is offered to assist in defining opportunities 
for fuel savings. Review them and see which are applicable to your operation. 
1. Coordinate school calendars insofar as possible to consoli-
date bus use. 
2. Eliminate staggered dismissal times in the same building. 
3. Increase walking distances. 
4. Let older students use public mass transportation when it is 
available; restrict .the use of the school parking lot area. 
5. Centralize special education classes when practical to do so. 
6. Select the correct vehicle for the task. 
7. Avoid peak tra~fic situations whenever possible. 
8. Hold i~service programs to re-educate the staff about fuel 
economy practices. 
9. Make sure that drivers avoid courtesy stops. 
10. Enforce a maximum speed limit on routes • 
. 11. Plan routes to make only right band turns to reduce idling 
time while waiting to turn; do not increase distances traveled 
to accomplish this. 
12. Use satellite bus parking stations at district extremities 
to avQi~ "deadheading." 
13. Use 2-way radio.a to re-direct buses. 
14. Audit fuel consumption. Use this information in your fuel 
economy management program for planning purposes. 
15. Establish incentives for obtaining greater fuel economy. 
16. Pl~n all stops on level ground; omit stops on inclines if 
possible. Use the· smallest vehicle that is practical for 
long-distance, light-load runs. 
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SUMMARY OF TIPS TO IMPROVE FUEL ECONOMY: CONTINUED 
17. Sponsor and support energy conservation workshops. 
18. Use an incentive system to promote fuel economy. 
19. Use engine pre-heaters in cold climates. 
20. Combine athletic schedules to consolidate bus trips when pos-
sible. 
21. Establish ··maximum distances for athletic trips. 
22. Establish a mileage allowance for each type of extra curricu-
lar activity. 
23. Lock gas tanks to avoid theft. 
24. Be profit motivated in your programs; remember Las Vegas casinos 
thrive on a five percent take. 
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A SUMMARY OF DO'S AND DONT'S 
A BRIEF CHECKLIST 
OF FUEL SAVING ACTIONS 
Develop specifications for your bus purchases, specifica-
tions based on facts. 
Base purchasing decisions on fleet performance data. 
Derate engines of the current fleet if they have power to 
spare. (Diesel Only) 
Always select the smallest engine that will do the job. 
Specify a low numerical rear-axle ratio. 
Keep abreast of new equipment that saves fuel. 
Replace (or repair) buses that use excessive fuel as soon 
as it is economically feasible to do so. 
~ Purchasing for equipment fuel economy. 
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